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Preface

• Mobile Payments Consulting (MPC) has over ten of experience in the global m-payments marketMobile Payments Consulting (MPC) has over ten of experience in the global m payments market. 
MPC has been at the forefront of mobile payments and has vast experience in both the developed 
and undeveloped market.

• The MPC team has worked on numerous project from researching a market entry point, developing 
RFP’s technically scoping the deployment architecture building road map roll-out strategies andRFP s, technically scoping the deployment architecture, building road map roll-out strategies and 
interim management of m-commerce companies.

• Amongst many insights, we have covered the global rise of Near Field Communications (NFC) and 
the increasing momentum behind mobile financial services in both the developed and developing 
worldworld.

• We feel that this gives us a unique position in the market to stamp our authority. The team bring 
deep industry expertise backed by market insight and a strong m-payment operational heritage, 
with credentials which include bringing the Austrian interoperable m-payment platform, amongst 
others to marketothers to market. 

• Mobile Payments Consulting Services offers in-depth opportunity appraisal, strategic and 
operational advice and professional insight for any mobile financial services or m-payment 
challenges.
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Preface

MPC is your address to realize innovations with Momentum

• Our focus is Go-to-Market Projects: Product Introductions, Market Roll-outs, 

y

Interim Management and International Research Projects. 
• Our team creates momentum in roll-out through innovative marketing, 

comprehensive management competence and expert technology 
understanding. g

• We can assemble a customer’s “Dream-Team” for working in an 
interdisciplinary, well functioning, professional, highly motivated and decisive 
team for implementation.
We listen we understand and speak the language of our customers• We listen – we understand and speak the language of our customers

MPC I ti d f l!
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MPC - Innovations made successful!



MPC Focus

Mobile Operators Mobile BusinessMobile Operators
Banks
Investors
Service Providers

Mobile Business
Electronic Payment
Software & IT
Telecommunication

in segments

Service Providers Telecommunication
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MPC Competency

Challenges Services Competencies

►Product roll-outs
►Market roll outs

►Consulting
►Realization

►Strategy
►Business Planning
►Organization & Processes

►Market roll-outs
►Internationalization ►Co-Management

►Innovation experts

►Finance & Legal Mgmt.
►Product Planning
►Marketing Management
►CRM
►Requirement Analysis
►Vendor Selection
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Our Approach

We offer assistance with each stage of the business cycle, from setting strategic direction and executing 
effective business and process change management to ensuring ongoing corporate performance and p g g g g g p p
business success.

We believe that our clients own the process of delivering change. Our role is to provide specialist advice 
and guidance to facilitate this change.

We only allocate consultants with the appropriate experience for the assignment It might meanWe only allocate consultants with the appropriate experience for the assignment. It might mean 
involving a number of specialists during the course of a project but only if and when required.

We always put cost effectiveness and client needs first. Each assignment is directed and controlled by a 
Partner or Director of Mobile Payments Consulting to ensure total quality control and hands-on 
management involvement.g

We insist that our clients take ownership of both the issues and the solutions. As team players, our 
consultants work in close partnership with our clients, forming joint working groups and project teams to 
get the job done. We believe in a joint working approach to ensure effective transfer of knowledge to 
your staff. Our aim is never to leave a project half-finished and without proper handover.

We decline assignments where we feel there are others better qualified for the job – Client interests 
always come first.

We strive to foster internal acceptance of change and to generate a strong internal team spirit – a team 
that is willing and ready to embrace corporate change and to celebrate success.
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M-commerce adds value to all players in the 
ecosystem but barriers exist …

Consumer Banks and Card Networks
Reach new markets

Loyalty 

Saves time
Eliminates the hassle of 
handling cash
Gains flexibility with one 
interface for many payment 

Increase transactions
Lower costs
Leverage fraud mitigation 
and compliance processes
Build customer loyalty and

Cooperation 

Business models

Technology 
Adoption

Merchant

options
Has enhanced security

Mobile Operators

Build customer loyalty and 
stickiness

$ Adoption

Economy 
Gains revenues from:

Faster processing
Spending lift
Mobile couponing

f

Deepen customer 
relationships
Gain new revenue streams 
from processing and billing

$

Reduces need for cash
Increases customer loyalty
Drives merchant card usage

from processing and billing
Have opportunity to 
disintermediate banks

MPC Confidential 77Source: The Tower Group, Inc. 2008

The market requires trusted and proven leaders to take m-commerce forward



Becoming a leader in m-commerce

M-commerce

M-banking M-payments M-remittance

End-to-End
Solution

Customer 
Success

Business Consulting
Support for all Mobile Channels

Integrated Mobile Marketing 
Embedded Business Intelligence

Global 
Reach

Embedded Business Intelligence

Interoperability
Global Messaging

Global Data Roaming
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Global Data Roaming



End-to-End - Need for an integrated m-commerce 
solution 

Evolution of Requirements

M-banking M-payments and
M-top-up M-remittance

Account balances
Transaction History
Account details 
Card Management

Wallet management with 
multiple sources of funds 
Top-up of any prepaid phone 
directly or via vouchers 
Remote and proximity

Manage a Friends-and-
Family-Lists
Buy a remittance voucher 
online, at an agent or in any 
retail location, 

PIN Management
Complaints Management
Notifications/alerts to 
receive account activity or 
threshold alerts

Remote and proximity 
enabled purchases at any 
merchant acceptance point
Money Transfer to known or 
unknown consumers
Bill t d

,
Money transfer from an 
agent, a wallet or account. 
Remittance to an agent, a 
wallet or into an account 
ATM h t / dthreshold alerts

User preferences such as 
languages or limits
…

Bill payments and 
Loans repayments 
(Microfinance)

ATM cash-outs w/o a card. 
Airtime Transfer across 
borders. 
…
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Consumer Login – USSD/SMS, WAP, Rich Client

Key in your passcode Please select service.

MNO

*xxx#

Key in your passcode 
for Sybase 365 
Financial Services

Please select service.
1. Balance Inquiry
2. Airtime TopUp
3. Person‐2‐Person
4. Remittance
5. Bill Payment
6. View Transactions
7. Change Passcode

12345
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Consumer experience – Account Balance

Please select service.
1. Balance Inquiry
2. Airtime TopUp
3. Person‐2‐Person
4. Remittance
5. Bill Payment
6. View Transactions
7. Change Passcode

Your balance:

myVISA

$ 1234.56

Please select your
account:
1. myVISA
2. myMastercard
3. myBankAccount

7. Change Passcode

01
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Send Money

Main Menu
1. Send Money
2. Pickup Money
3. Get Cash
4. Add Cash
5. Manage Recipients
6 Check Status

Select Recipient
1. Add New
2. John Doe
3. Name 2
4. Name 3
5. Name 4

1. Send
 Money

2. John 
Doe

Confirm Receiver
To: John Doe
Mobile: +49 177  5555
Country: Germany
 
1. Confirm6. Check Status

7. Find agent
8. Exit

9. Next
0. Back

0. Back

1. 

Confirm Payout Country
To: John Doe
Mobile: +49 177  5555
 
Do you want to send to 

Choose Payout 
Country

Enter up to first 
th l tt2 Oth UNI

Choose Payout Country  
(List)

1. United Arab Emirates
2. United Kingdom
3 U it d St tConfirm

Get Quote Enter Coupon
To: John Doe

y
Germany?
 
1. Yes
2. Other
0. Back

three letters:
 
0. Back

2. Other UNI 3. United States
 
9.Next
0.Back

To: John Doe
Mobile: +49 177  5555
Balance: 115.45 USD
Payout Country: UK
 
Enter amount to send (USD):
 
0. Back

To: John Doe
Mobile: +49 177  5555
Balance: 115.45 USD
Payout Country: UK
 
Enter coupon code:
 
1. Continue w/o
0. Back

50.00
1. Continue

 w/o
2. United 
Kingdom

Approve Send
To: John Doe
Mobile: +49 177  5555
 
Amount: 50.00 USD
Coupon: n/a
Fee: 2.50 USD
Total: 52.50 USD
1 USD = 0.73373 EUR
 

1. Yes

Send Confirmation
Your money transfer to John Doe 
using Western Union was successful. 
 
MTCN: 1234567890
Amount: 50.00 USD
Coupon: n/a
Fee: 2.50 USD
Total: 52.50 USD
1 USD = 0.73373 EUR
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Payout:  36,67 EUR
Country: United Kingdom
 
Do you approve this send?
 
1. Yes
0. Back

Payout:  36,67 EUR
Country: United Kingdom
 
Your new account balance is: 
65.45 USD
 
0. Main Menu



Cash In

Main Menu
1. Send Money
2 Pickup Money

Cash In Amount
Add cash to wallet at 

t l ti2. Pickup Money
3. Get Cash
4. Add Cash
5. Manage Recipients
6. Check Status
7. Find agent
8. Exit

4. Add 
Cash

agent location.
 
Balance: 115.45 USD
 
Enter Amount (USD):
 
0. Back

100.00

Approve Cash In
A t dd h t

Cash In Confirmation
Add cash to wallet confirmed.

Approve to add cash to 
wallet at agent location
 
Amount: 100.00 USD
Fee: 2.50 USD
Total: 102.50 USD
 
Do you approve?

1. Yes

Amount: 100.00 USD
Fee: 2.50 USD
Total: 102.50 USD
 
MTCN: 0987654321
Your PIN is: 17486

Do you approve?
 
1. Yes
0. Back

Give PIN and cash to agent to 
load wallet.
 
0. Main Menu
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Cash Out

Main Menu
1. Send Money
2. Pickup Money
3 G t C h 3 Get

Cash Out Amount
Withdraw cash at agent 
location.

3. Get Cash
4. Add Cash
5. Manage Recipients
6. Check Status
7. Find agent
8. Exit

100.003. Get 
Cash Balance: 115.45 USD

 
Enter Amount (USD):
 
0. Back

Approve Cash Out
Approve cash out at agent 
location

Cash Out Confirmation
Please present your ID along with 
MTCN at a Western Union agent in 
your country. Text 'AGENT' to 40444 

1. Yes

location.
 
Amount: 100.00 USD
Fee: 2.50 USD
Total: 102.50 USD
 
Do you approve?
 

to find a location.
 
MTCN: 0987654321
Amount: 100.00 USD
Fee: 2.50 USD
Total: 102.50 USD
 
Y t b l i1. Yes

0. Back

Your new account balance is: 
12.95 USD
 
0. Main Menu
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Pick up

Main Menu
1. Send Money
2 Pi k M

Enter MTCN
Please enter 10-digit 
Western Union MTCN 
number:2. Pickup Money

3. Get Cash
4. Add Cash
5. Manage Recipients
6. Check Status
7. Find agent
8. Exit

2. Pickup
 Money

number:
 
NOTE: More than three 
faulty attempts will  result 
in your account beeing 
blocked.
 
0. Back

1234567890

[True] [False]
Additional information?

Additional Information
Pickup Confirmation

Western Union has deposited

Additional information?

Additional Information
Please enter the following information:
Sender Last Name:
Send Country:
Send Date:
Send amount/Currency:
Expected Payout amount/Currency:
 
0. Back

Western Union has deposited 
55.50 USD into your account.
 
MTCN: 1234567890
Date: April 12, 2010
Time 12:00pm
 
Your new account balance is: 
170.95 USD

Doe <...>
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Organisations supported by our Consultancy 
Associates
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Why choose MPC

• Mobile Payments Consulting has a proven track record – we can provide solid 
references

• We are flexible working with diverse companies in diverse regions from US• We are flexible – working with diverse companies in diverse regions – from US 
banks to the Sudanese government

• Where necessary we partner with local, onsite members of our exclusive network y p ,
so that ongoing meetings can be conducted in the local language and will not 
incur large travel bills

• Well established links to the vendor community to help you find the right partners

• We can document success
W l k f d t ki ith t li t
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• We look forward to working with our next clients.



Which steps can we take for you?

Alex Rolfe
Managing Director

Robert Abel
Directorg g

Mobile Payments Consulting
alex@paymentscm.com
+44 7765 892 664

Mobile Payments Consulting
robert@paymentscm.com
+43 (664) 2812154
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