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Background to Lusis Payments 

Lusis Payments is a European software and services provider formed 
over 10 years ago, initially addressing the European market but now 
with customers throughout EMEA, Asia Pacific, and the Americas. 

Lusis Payments offers state of the art solutions to the global retail payments industry for mission 

critical online transaction processing. The company’s proven state of the art technology, 

combined with the know-how to mitigate risk and with a strong reputation for customer focus 

and product quality, provides a unique proposition for organisations faced with the challenge of 

changing, refreshing, or updating their retail payments systems. 

Lusis prides itself on the quality of its software and dedicates 90% of its resources to development, 

implementation and support. Our clients are central to our thinking and to our actions. We aim 

to foster long term, mutually beneficial relationships, enabling our clients to develop a new 

payments landscape and allowing us to become a trusted partner. 

www.lusispayments.com

Payments Cards & Mobile

Payments Cards & Mobile is an established and award-winning hub 
for payments industry intelligence. We work with recognised industry 
experts to provide impartial, up-to-date and relevant information and 
analysis on every area of card and mobile payment.

Payments Cards & Mobile is the leading payments publication covering every aspect of the 

international card, mobile and contactless payments business. 

www.paymentscardsandmobile.com
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Financial institutions are faced with many pressures: cost savings, increasing regulation and customer 

demands for new and improved services with ever more emphasis on convenience and simplicity.

The harsh reality is that financial institutions find it increasingly difficult to respond to this challenge using their 

current technology platform. Legacy systems developed for the fixed certainties of the payments world of 

the past cannot adapt to meet the changing pressures of the current market place. 

Introduction

IN ASSOCIATION WITH

In no other industry is new technology regarded with such worry 

and scepticism. In many industries the newest technology is, in 

fact, marketed and perceived as the safest and most efficient. 

Technology has moved on in all aspects of our lives, and customer 

demands and expectations of retail banking and payments have 

moved on correspondingly. Customers increasingly treat payments 

as commodities, which should be available when they want and 

wherever they are. They are becoming more promiscuous and in 

turn more powerful. In this same timeframe, however, payments 

systems have changed very little. Customers are looking for services 

that are simple, fast and secure. Financial institutions should be able 

to address these needs easily, but unfortunately the legacy systems 

that they currently have make this very complex. 

How can financial institutions address these ever-growing needs 

in a cost-efficient way? 

Currently many have chosen to do nothing: it appears ‘too hard’, or they 

can see no significant business benefit to be gained from upgrading a 

legacy system. Deciding to do nothing, however, does not address the 

needs of your business or those of its customers. Significant effort, cost 

and time goes in to these systems, but almost all of it is maintenance 

and compliance, from which almost no direct business benefits are 

derived. The result is that business is constrained. 

The key question is: 

Do financial institutions know where they want their business 

to be and how they are going to achieve it? It is important that 

organisations understand where they are today, plan where they 

want to go to and how they are going to get there quickly, safely 

and as flexibly as possible. 

A system upgrade should be dictated by business drivers, not by 

a vendor or scheme decision. The financial institutions should 

understand their business strategy clearly and question if their 

technology enables this. Any upgrade required to the technology 

should not put these business objectives on hold; indeed it should 

aid the process to provide benefits earlier and at a lower risk. It 

should be flexible enough to allow the phasing of migrated and new 

business functions to change along the way in order to address any 

changes in business priorities. 

If these institutions do not demonstrate the ability to provide new 

services reliably, flexibly and cheaply, then their customers will 

move to other institutions that have made the conscious decision 

to embrace change and are in a position to address the payments 

challenges of the 21st Century by upgrading to the flexible 

technology that these both demand.

RETAIL BANKING SUPPLEMENT – IN ASSOCIATION WITH
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The importance of having a fully-functional retail payments system 

in place has never been more urgent. With multiple channels, 

customer touchpoints, products and services all reliant on a robust, 

flexible and scalable system. Many banks and other financial 

institutions over the last decade have undergone the process of 

reviewing and upgrading their system architectures and replacing 

outdated legacy systems. 

There are many benefits of modernisation, such as increased 

cost efficiencies and faster processes, deeper data analytics and 

improved customer service. Banks are increasingly finding system 

enhancements necessary to operate in such a competitive and 

regulated industry.

The other major issue for banks and other institutions which 

are considering overhauling their systems is how to approach 

the implementation and deployment of system upgrades. 

While traditionally many organisations have opted for a full 

implementation or upgrade of their entire system in one go, the 

current economic climate and the need for continuous system 

availability is increasingly driving banks to add new features and 

functionalities in a phased or staggered fashion – migrating each 

element of the system one step at a time. 

According to Steve Wright, managing director at Lusis Payments, the 

majority of banks are working on the latter approach, which is the 

add-on approach, due to the fact that introducing change 

The fast-moving payment landscape is driving banks and other organisations to review 

their retail payments systems infrastructure in order to cope with new consumer payment 

requirements, new payment technologies, and an ever-increasing volume of transactions.

Payment system challenges 
for the 21st century
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on this level is significant in terms of cost. “It’s a question of 

what they can do that enables them to do this within their 

framework, enabling them to manage costs against budgets 

that weren’t initially designed to sustain this. In reality, that’s 

always going to underpin the challenge,” he told PCM. 

System enhancements, or in some cases complete 

replacements, will also be dictated by the needs of the 

organisation and whether they outsource certain processes. 

The need for regulatory compliance and significant national 

differences in banking culture and payment trends are also 

driving factors. 

Because of this, the over-riding trend is that banks which 

have migrated systems over the last 18 months to two years 

have typically implemented phased approaches due to the 

sheer size and complexity of such projects. Meanwhile, some 

banking organisations are simply looking to protect their 

brand and strengthen customer loyalty and as such will adopt 

an approach of migrating various elements whilst maintaining 

an infrastructure which still meets all of their requirements. 

“For the more time-sensitive requirements, the organisations 

that want to try and get ahead of the market are looking at 

adding on functionality in whatever way possible, either 

by doing some in-house development or deploying a 

specific stand-alone solution that fulfils a specific corporate 

requirement,” says Julian Farley, business development 

manager at Iliad Solutions.

New technologies, new requirements

As the payment landscape evolves with the advent of new 

payment technologies such as mobile, and the proliferation 

of smart devices and tablets, an ever-increasing number of 

transactions are being generated through a wider array of 

touchpoints than ever before. 

This has major implications for organisations which have 

neglected to review their system infrastructures. 

By definition, changing systems is going to become a core 

dictator for the future. There are changes at a mandate level, 

operational level, and changes in the external commercial 

world, which are going to drive organisations to have to be 

able to change quicker.

Part of the issue for organisations facing changes is that the 

systems that banks have in place today are not adaptable 

to change. This reflects the challenge as a whole which is to 

change the mindset of these organisations.

The challenges facing the banking and payments industries 

today are similar to those faced in other industries as 

automation gained traction due to advances in technology, 

and their subsequent impact on business processes. 

“If you consider the way the airline or the motor industries work 

nowadays compared to the 70’s and 80’s, they are fundamentally 

different. They use different technology and techniques and 

different ways of driving people and automation to deliver 

higher quality, faster and cheaper,” says Wright.

However, the problem facing many banking organisations 

is that they have clung on to old technology and systems, 

which enables them to deliver the same services they have 

traditionally delivered, but which are not fit for purpose in the 

21st century. This insistence with clinging on to old systems 

doesn’t enable organistaions to address the requirements of 

the industry at an operational level, marketing level, consumer 

level, or a statutory level.

At present, the banking and payments industries are 

witnessing an exponential level of growth of electronic 

payment transactions, not just from tried and tested methods 

such as plastic cards, but from newer channels and devices 

such as mobile. Changing consumer payment behaviour will 

also have a major impact at a system operational level. 

“There is the expected growth in mobile which is obviously 

still to come to pass, but potentially if the growth does take 

off and we see a lot of lower-value transactions, that could put 

a higher strain on the existing infrastructure,” explains Iliad 

Solutions Farley. 

Payment system challenges for the 21st century
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In this instance it’s not necessarily looking at the existing 

hardware infrastructure but also how software is going to 

handle it. With mobile transactions being lower-value, a lot 

of them will be offline so that may not have the stress impact 

immediately. It’s more down to clearing and settlement at the 

end of the day, as there will be more transactions to be settled.

Cost benefits and challenges

Many organisations have cited cost as a deterrent in upgrading 

their systems, particularly in the current economic climate where 

IT budgets have come under significant scrutiny. Banks need to 

give careful consideration not just in terms of how much they’re 

willing to spend, but also the business benefits they hope to gain 

as a result of investing in system infrastructure. 

“Typically, what financial institutions do is to look to replace 

an existing system with a similar system. They don’t often 

take the opportunity to step back and review the market. It’s 

also partly to do with the lack of imagination in certain areas,” 

explains Wright.

As a consequence, when banks look to replace a payment 

system with a similar system, it delivers no additional business 

value, it just costs them to move to a new technology through 

a fundamentally similar system.

The danger of this is that banks will have incurred significant 

cost to themselves without any meaningful end result. In order 

to avoid this quagmire, banking organisations must have a 

clearly defined roadmap in order to identify where they can 

add and drive more value through their systems. 

This value will exist in a number of areas such as servicing 

clients in terms of different devices, different transactions, 

and the value that’s associated with being able to take things 

quickly to market without having to go through the process 

of change management in a major legacy system that causes 

difficulties in that way.

A major cost benefit that banking organisations can derive 

from system investment is the reduction in maintenance costs 

and testing costs associated with legacy systems. 

The issues with monolithic systems, as the industry knows, 

is that testing and maintaining them costs a fortune. Every 

time a change is needed the requisite end-to-end testing is 

also required. 

Test management and QA is time-consuming, whereas 

modern platforms enable change implementation without 

large scale impact to the service and system. This reduces 

testing and change costs, and can also  massively reduce an 

organisations ability to take products to market quickly.

RETAIL BANKING SUPPLEMENT – IN ASSOCIATION WITH
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Case study 1 July 2013
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BankservAfrica has a 40-year heritage in South Africa, with its 

primary objective being to function as a clearing house for the 

banking and financial sectors. 

Owned by South Africa’s four large volume banks and a consortium 

of smaller volume banks, its offerings include both real-time card-

based services and traditional services such as direct debits, 

credit transfers and utility-type services. BankservAfrica process 

approximately 3 billion transactions inclusive of batched and real-

time, valued at between ZAR 7 to 8 trillion.

For an organisation like BankservAfrica, which is looking to expand 

into the rapidly growing Southern African Development Community 

the need to have a fully-functional 21st-century core system that 

can cope with fast-changing payment methods and customer 

requirements is mission-critical. 

The need for a scalable product

Chris Nolte, head of technology at BankservAfrica, told PCM: “A 

decision by an earlier supplier to sunset its product provided us 

with the perfect opportunity to conduct a thorough review of 

a replacement system and alternatives, while reassessing how 

the payments platform could become a genuine enabler of our 

business vision.”

He advises it was critical for BankservAfrica that the solution selected 

would ensure it could quickly react to customers’ requirements, 

while allowing them to bring innovation to the table. 

“We went through a process where we identified alternatives, 

inclusive of Lusis Payments,” says Nolte. 

“Ultimately BankservAfrica decided to utilise Lusis Payments based 

on the capability of TANGO and it met our business requirements 

which included being a configurable product, the monitoring 

capabilities of the system, as well as the cost and licensing structure, 

which was very clear. Together with the technological capability of 

TANGO, we also reviewed the data implications of having a service-

orientated architecture.”

Having identified the TANGO product from Lusis Payments as the 

most favoured option, BankservAfrica then had the challenge of 

getting approval from its board to run a pilot programme. 

“When we approached our main board with our recommendation, 

they saw this is as a huge risk for the South African payments 

system, due to TANGO being a relatively new product and player 

in the market, who nobody in South Africa knew much about,” 

explains Nolte. 

“They agreed for us to run a pilot to establish that TANGO could do 

the work based on a set of acceptance criteria, which we defined and 

then put forward and started the pilot project.”

He says one of the acceptance criteria in the pilot project 

was that this pilot solution had to be implemented as a full 

production-ready switching solution based on BankservAfrica’s 

requirements.  “We could not take one component of the system 

and run a pilot – we had to do a full production migration, 

The benefits of deploying a ‘future-proof’ core payment platform are starkly illustrated by the 

case of South Africa’s BankservAfrica, which teamed up with Lusis Payments to implement the 

TANGO platform.

BankservAfrica and Lusis 



which started in October 2010 and included the pilot and 

the definition of the specifications. Our directive from our 

board was that we had to finish the pilot by June 2011, 

which we did and it met all our acceptance criteria which we 

set out at the start of the pilot in terms of of functionality, 

performance, flexibility and monitoring.”

Satisfied by the initial results of the TANGO pilot programme, 

BankservAfrica’s board approved the roll-out of TANGO into 

production. However, the implementation of TANGO was 

conducted in a phased approach in order to ensure smooth 

and continuous operational capacity.

According to Nolte: “We could not start immediately upon 

approval from our board, as our banks were not involved 

from a pilot perspective and they did not have any migration 

requirements included in their work schedules. Thus we only 

started with the actual production migration of our products 

from our incumbent solution to TANGO in January 2012, 

starting with real-time clearing (RTC) as it involved a smaller 

amount of banks and volumes. The migration of RTC was 

completed in April 2012.”

ATM was next to be migrated by BankservAfrica as this forms 

a large part of their business and the majority of South Africa’s 

banks are participating. ATM was successfully migrated in 

September 2012 after successful certification testing with all 

participants.

“Our credit card authorisation system followed and was 

implemented in February 2013. The last component was 

debit card which was fully migrated in April 2013. We did it 

bit by bit, system by system,” advises Nolte.

Benefits of operational flexibility

The initial results of the switchover to TANGO have clearly 

proven BankservAfrica correct in opting for Lusis Payments, 

with an increase in ATM volumes already being recorded. 

But the main benefit of the TANGO implementation is its 

operational flexibility. According to Nolte: “TANGO is a lot 

more configurable and is parameter-driven. From a flexibility 

and maintainability perspective it’s also a lot easier, and that is 

a big benefit for us.”

Another key benefit of TANGO is that it is essentially ‘future-

proof’, with the ability to seamlessly integrate new services and 

functionality as and when required. 

“We have a team that’s worked very closely with Lusis 

Payments and BankservAfrica has had control over the source, 

up to a certain degree, and the flexibility of adding new 

functionality without getting the supplier involved every 

time we want to do something. For us that’s been one of the 

big advantages,” Nolte told PCM. “The other big benefit is the 

licensing model. Whereas with other platforms you licence 

the transaction process, with Lusis Payments you licence the 

software and you can process as many transactions as you 

want to. That model really works for us.”

“This is where Lusis Payments and the TANGO product will 

become critical to our strategy, because we need scalable 

products that can service a particular market need and also 

grow with the market as the market grows,” explains Brad Gillis, 

CEO for regulated products at BankservAfrica.” 

“Flexibility of use, from a laptop to large-volume infrastructures 

that can service the market, added to the appeal of Lusis 

Software’s TANGO platform.” n
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With the payments landscape evolving at such a rapid pace, it is 

more important than ever that banks are able to adapt quickly on 

a technological level to service customers with new products and 

services through a much wider variety of channels.

“Those organisations which haven’t upgraded their architecture are 

going to have to work harder to live up to consumer expectation, 

because the reality is that the next generation of consumer is much 

more tech-savvy than the previous one, and the one after that will 

be more tech-savvy again. The expectations that those people have 

are increasingly demanding,” Wright told PCM.

If banks are not able to meet changing consumer needs, they risk 

being disintermediated by non-bank players – Google, Apple, 

Square and so on – which have identified gaps in the market that 

banks have been either unwilling or unable to service.

From a banks perspective, that’s a dangerous place to be. If we 

consider what Google are doing and what Twitter have talked about 

and what Facebook are doing in terms of their currencies – the 

transactions they can create, the wealth of information that they 

have about their clients, and how their clients operate, they can 

put forward affiliate networks and develop an eco-system around 

themselves. 

“Once you’ve developed the retail ecosystem and a marketing 

system around yourself, and an ecosystem that effectively creates a 

significant community across the globe which is probably greater in 

size than any nation state, then the natural place to go beyond that is 

to have your own currency and effectively become the people who 

facilitate trade,” explains Wright.

Looking at the area of mobile commerce specifically, non-bank 

players have been much quicker to market – the proliferation of 

mobile wallet services from the likes of Google has far outpaced 

those of banks themselves, and they risk being seen as laggards by 

consumers. Not only that, but they also risk losing business in their 

traditional areas of expertise.

“Financial institutions will have to be more responsive, not just 

because of the fact that those mobile devices are available and 

driving greater numbers of transactions, but because organisations 

using those mobile devices are already beginning to eat into the 

core area in which the banks sit, in terms of payments. If banks aren’t 

careful, what they’ll end up being is essentially lender of last resort 

or the place of deposit rather than somebody involved in the chain 

of value,” Wright continues.

While many banks have ramped up their activities in new channels 

such as mobile commerce, simply playing catch-up is not an option.

By investing in the right systems and the right technology, banks 

can not only meet changing consumer demands, but can also 

leverage the significant expertise they have in payments, and use 

it to their advantage. 

System investment can also bring other additional benefits to banks 

in terms of reduced hardware and software costs. John Bycroft, sales 

and marketing director at Insider Technologies, states: “There are 

still a lot of banks, if not all banks established more than 20 years, 

that are still running a large part of their operations on COBOL 

programmes and batch programmes which run overnight.”

Such operations are looking increasingly outdated in a world where 

the need for real-time data and information is quickly becoming the 

norm. By upgrading to more modern platforms, banks can better 

utilise the hardware they have in place, and potentially move from 

large mainframe-type systems onto UNIX-based servers and blades 

which radically reduce the costs. 

“The key thing from a bank and customer perspective is that the more 

current technologies which are out there allow the deployment and 

configuration of payment systems a lot quicker than some of the older 

systems where you’re still very reliant on working in coding languages 

that are essentially going out of fashion,” Farley explains. “People want 

to work in Java and use visual tools for development and this is what 

the current crop of payment engines allow you to do.”
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Tied into the increasing number of transactions is the way that 

banks store and analyse ever-growing volumes of data. Perhaps 

the biggest impact on banks’ systems strategies over the next 

few years will come from the advent of cloud computing and 

‘Big Data’, both of which are having a significant impact on 

existing hardware and software requirements. But as yet the 

potential opportunities and challenges arising from these are 

difficult to quantify. 

“Every major technology change leads to both 
opportunities and challenges.” 

The Big Data idea covers a number of areas. It works from a 

marketing perspective and drilling down on how cardholders use 

their cards and it enables targeted marketing. In terms of cloud-

based technology it opens up the possibility of banks being more 

collaborative with each other. Fraud is a good example of 

that. Fraud prevention isn’t a competitive 

tool for one bank to use against 

another bank. It’s about them working together which makes it 

better for everybody. 

There’s another argument that says in certain spaces Big Data has 

a phenomenal ability to impact the knowledge an organisation 

has and the way it can process that knowledge to gain significant 

advantage over its competitors. 

According to Wright, if banks utilise Big Data properly, they 

can derive major business benefits in terms of analysing how 

customers use their services, and how to market to them and 

service them more efficiently. “Clearly from a banking point of 

view, Big Data enables you to store and process massive amounts 

of information and by definition that enables you to make 

considerably more informed decisions. But at the same time, it’s 

really trying to address how those financial institutions manage 

consumers almost down to the individual level and 

manage that balance between what Big Data 

is, and what is the soft touch. That’s always 

going to be a difficult challenge.”

Impact of the cloud and Big Data
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Cloud computing extends the point of delivery for banking 

systems. It makes it easier for the general public and for intra and 

interbank access, and it’s deploying, physically at least, away from 

the bank itself. In terms of the cloud effect on systems, the two 

need not necessarily be closely connected. 

“The bank has to have systems, it has to have systems and 

processes in place such as SEPA, credit card processing, issuing, 

cash management, risk management, all the different systems, 

be they front or back office. The advent of the cloud and cloud 

technology is simply shifting the ability of the bank to deliver 

and deploy those services into the outside world,” explains John 

Bycroft at Insider Technologies.

Cloud also offers the opportunity for bank organisations to 

generate better services in a scalable and flexible environment 

in a way that better addresses the needs of end users such as 

consumers and merchants, without the need for physical end-

points in place – another potential cost benefit in terms of reduced 

infrastructure.

However, it also further necessitates the need to have adaptive 

and agile systems in place. “While those transactions will be 

fundamental, the ability to free the financial institution from the 

constraint of the channel or the device and be able to service 

anything anywhere is a fundamental component,” Wright adds.

Exciting times for vendors

Clearly this is an exciting time for vendors which are being tasked 

with helping their clients address these issues and deliver solutions 

to ensure seamless migration of retail payment system elements 

and infrastructure.

Lusis Payments is at the forefront of addressing these challenges 

in conjunction with their banking and payment clients. “We’re 

certainly one of the few organisations in the world that has the 

ability to provide a real game-changer to financial institutions in 

online transaction processing. The main reason we can do that is 

we have a core, high-volume, highly stable authorisation switch 

which sits independently of business processes,” Wright told PCM. 

“We can build business process and value on top of the physical 

capability in a technical sense, an it also enables us to define 

business rules in a way that firstly relies on configuration and 

secondly enables us to be much more flexible and powerful so we 

can deliver new transactions, devices, channels and services in an 

incredibly quick time.”

Lusis Payments has been able to draw on its expertise in delivering 

systems and solutions outside of the banking and payments sectors, 

most notably in the retail sector, as Wright explains.

“We’ve deployed that technology across multiple sectors. Most 

of the people who operate in the banking sector will tell you that 

retail payments are incredibly complex and difficult and can’t be 

touched. People who know about messaging and information 

and data management will tell you that effectively a retail 

payment transaction is a text message. It’s not much longer than 

a text message and not much more complex either. What you do 

with it is more complicated. By definition it has a fair amount of 

encryption around it. But it isn’t much more complicated than its 

core sense. 

“Organisations all over the world move information in mission-

critical ways. One of our clients is a healthcare organisation and 

moves prescription data around. There’s a lot to be learned 

about the security of information flowing across the system. We 

have other organisations which use the information to manage 

significant data flow across transportation. There are things we 

can learn from that in terms of sophisticated transactions, multi-

layered transactions and the ability to do different things with 

data coming in.”

“For us, what we bring to the table is a solution that 

is absolutely proven in managing high-volume and 

complex payment transactions, but also something 

that enables organisations to deliver highly flexible 

capability to their organisation in terms of taking 

services to market.”
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Other vendors are building upon their experiences with specific 

software or hardware elements that banking organisations are 

looking to modify. 

“From an Iliad perspective, what we’re trying to do is to provide 

service virtualisations. If you’re looking to put in a new service 

or provide some new functionality, often you’ll find developers 

will just create a simple call-out process to make sure that their 

existing system can handle an additional call-out, but that doesn’t 

really give you the whole story. You need to have something in 

place which actually feeds back and gives you a response as to 

what that system would actually provide in a real environment,” 

explains Farley.

“That’s what we’re working on with our customers, to provide that 

service to enable them to really see the impact of the new service 

before they’ve got it in place. You can test the whole system 

without having the whole system available.

The only way to assess that impact is to have in place systems 

that enable you to test and run with virtual systems which will 

emulate the functionality that you plan to put in place. It’s only 

that way that you can assess the impact of the changes you want 

to make and decide whether upgrading an existing system or 

adding on the new one is really going to allow a 

viable decision.”

“For us at Insider Technologies it’s about 

understanding, agreeing, and having signed off 

the specific requirements, and then breaking down 

those bite-sized chunks into a modular development 

approach to ensure that specific deliverables can 

be implemented in a timely fashion,” explains John 

Bycroft at Insider Technologies. 

“It’s about effective testing on an end-to-end basis, correspondent 

bank testing, testing internally and externally. Very importantly as 

well, and where a lot of banks fall down, is effective communication 

with their client base, with the public, with the outside world, to 

say this is the state we’re at and this is where we are. 

The primary thing we specialise in is the effective delivery of 

management and system information to optimise the systems 

that they’re using. We specialise in using the data and intelligence 

which they already have locked into their infrastructures, but 

which they have not been able to access, or to capitalise upon. 

We are absolutely at the forefront of unlocking 

all those efficiencies in their 

infrastructures.”  n



ADVERTORIAL

The last few years have been notable for the innovative 
payments solutions. New technologies are evolving rapidly 
offering customers more channels, choices and control. 

The question for banks is whether they are taking full advantage 
of the new and existing technologies in areas such as mobile and 
contactless payments solutions. 

“Most of the banks shy away from embracing new technologies 
due to legacy thinking and processes and prefer toand play a 
low-risk game. They don’t embrace the change easily unless it is 
regulated. That said, competition is stiffening, and banks are looking 
for new products and services to attract and retain customers 
and increase revenue,” says Paul Chandler, General Manager, FSS 
Technologies – Europe and Africa. 

“Focus is now on the convergence of payment channels to give 
seamless experience to the customers.. Cutting-edge technology-
based solutions like mobile, contactless and virtual cards are leading 
to higher user adoption of electronic payments and delivering 
benefits such as increased efficiency to banks and financial 
institutions. FSS develops and delivers simple yet effective solutions 
across payment channels that help financial institutions to launch 
new payment products and services and grow their business.” 

Payment processing provision 
Headquartered in Chennai, India, FSS – Financial Sorftware & 
Services, is a global payment systems company providing solutions 
and services in the areas of electronic payment and financial 
transaction processing. With an established technology portfolio 
and 20 years of experience in the payments domain, it has become 
one of the largest independent payment processors in India. Over 
100 companies use its systems, including some of the world’s largest 
public and private sector banks. 

“Our core business is making transaction processing cost-
effective for financial institutions. We provide products, services and 
solutions that allow financial institutions to offer their customers 
improved products as well as generate additional revenue and 
improve ROI.FSS has developed and delivered sophisticated mobile 
and NFC solutions for several leading banks.” 

Inspiring change 
The Payment cards industry is growing rapidly and the an area 
banks need to gear up to tap the huge potential in this area. 
Chandler sees customers wanting more from their plastic. 

“Smart card technology has had by far the biggest impact. 

Turning a piece of plastic into an intelligent device has and will 
continue to revolutionise the card industry. Very soon the card, 
intelligent ATMs and cloud banking will together bring bank in 
your pockets and will be integrated with your personal spending, 
financial planning, bills and so on. Just cant wait to see how the 
future will shape up .” 

Seize the opportunity 
The success of banks will largely depend on their ability to seize the 
opportunities around smart card and other technologies. 

“New entrants are clearly the real threat to the conventional banks. 
They embrace latest technologies and trends faster as they have 
no legacy infrastructure or processes to hold them back. Emerging 
non-financial institution such as the telcos, payment processors and 
large retailers will challenge the banks with innovative products 
and services aimed at the consumer,” believes Chandler. “Banks will 
continue to dominate the ‘depository’ market because the regulators 
need to control that area, but we’ll see a growth in consumer-led 
products from non-financial institutions. Merger, acquisition and 
divestment cycles driven by the economy and regulation will 
continue to occupy the minds of senior executives and will be a key 
factor in deciding the technology expenditure.” 

On the positive side, Chandler sees banks viewing IT investments 
from a long term value perspective. Investing on payments 
technologies will help to increase bank’s revenue streams, provided 
they choose the right partner for their data and processing 
requirements, and give priority to customer centric approach. 

 “The biggest change is the emphasis on ROI. Financial institutions 
no longer see investments as a one-way street. They demand good 
returns on their investments, so we have to have a compelling 
business case that supports our innovations. Also, banks now look 
for a much shorter payback period on any investment. Seven-year 
business cases are very rare these days,” Chandler observes. 

“You can deploy new technology and solutions but you have 
to step away from old-fashioned thinking. In order to bring down 
the cost and increase their profit, banks need to be open to new 
technologies such as cloud-based solutions which can significantly 
bring down capex and enhance flexibility to the banks’ business 
team in terms of time to market,” he concludes. 

Further information 
Financial Software and Systems (FSS) Technologies UK 
www.fsstech.com

Technological advances continue to change the parameters of the payments space, particularly 
with mobile and contactless technologies. Paul Chandler, FSS Technologies - Europe and Africa, 
shares his views on the emerging trends in the payments space and how it will impact the 
banking and financial industry. 

Keep pace with payments 

14



Keep pace with payments 



Put yourself in the driving seat

Modern business challenges 
demand modern business software. 
The payments roadmap is changing: 
your retail payments system must enable
 your business to be more responsive to road 
conditions and customers’ needs, allowing you
 to control the pace of change. A retail payments 
system which provides increased �exibility and a faster 
speed to market will not only ensure survival, 
it will also drive success.

Today’s market demands that financial institutions 
increase revenues, enhance security, attract and retain 
more clients, whilst at the same time reducing costs. At 
first these demands may seem contradictory, yet all are 
real and - with a modern technology – all can be 
achieved.
 
Lusis Payments delivers all of this with a solution that 
provides performance, availability and scalability to drive 
increasing transaction volumes and faster response times, 
combined with a rich set of diverse functionality that 
allows you to remain in poll position. All from a single 
code set and a single architecture.  Central to the solution 
is TANGO, an online transaction processing engine for 
mission critical 24x7 solutions. TANGO’s flexibility and 
organisational dexterity makes it ideal for the next 
generation of retail payments systems, allowing you to 
position yourself efficiently for whatever is around the 
next bend. 

Lusis Payments’ proven state of the art technology, 
combined with the know-how to mitigate risk, provides a 
unique proposition for organisations looking to change, 
refresh, or update their retail payments engine. Our 
payments solution includes:

- Acquiring

- Authorising  

- Mobile 

- Issuing 

- Fraud Control 

- eMarketplace

- Switching

- Authentication

- Loyalty 

- High Availability

- Prepaid

- Contactless

UK Head Office:
Lusis Payments. Poplar House
12 Manchester Road
Wilmslow  SK9 1BG

Telephone:
01625 528 030

web and email:
info@lusispayments.com
www.lusispayments.co.uk
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