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When worlds collide
2012 has been the year that most people within the payments industry have widely 

regarded as the tipping point for nascent mobile payments technology and services to 

take off. However, this is a sentiment which has been felt for a number of other years, so 

what makes 2012 special?

“One of the biggest changes that I have seen in the ten years that I have been involved in mobile 

money is the maturing of the industry,” says Al Lukies, CEO at Monitise in his interview with PCM. 

“There is no doubt in anyone’s mind that mobile money is going to be huge…but payments is 

about collaboration and cooperation and I think people are just starting to realise that now.”

In a joint project, supported by Visa 

Europe, Payments Cards and Mobile 

(PCM) set out to interview on film, 

five of the biggest players in Europe’s 

payment, telephony, retail and 

vendor communities to get the C-level 

executive view on the payments market today and their vision of the future.

At PCM we have been watching the payments industry carefully manoeuvring itself into a 

position to take advantage of an idea that many, within the industry or outside commentators, have 

predicted would happen for years. 

The payments utopia where cash in circulation is no longer rising but in decline and where 

consumers use their phones to view, manage and ultimately pay for goods and services with 

their phones.

The technology, most would agree, has been available for a number of years but the ecosystem 

has not. Payments used to be a relatively simple model to understand. Issuer, acquirer, processor, 

network. Not so now, and herein lies the problem.

The level of complexity that is required to make the modern network of mobile payments 

work, for both developed and developing countries is huge. We should also not underestimate 

the impact that mobile has had on local regulation. In a well defined payments system such as 

we have across Europe, the smoothness with which payments work both in country and across 

borders is a basic commodity to consumers, but has taken many years of hard work and regulation 

to get to a situation where companies can roll-out pan-European products. Throw in mobile 

and it’s like going back to the old days – no two countries have the same regulations for mobile 

payments, leading to a fragmented market.

As well as the introduction of a new channel to contend with in the payments market, there 

are new partnerships to form – and one of the most exciting factors in 2012 as a tipping point for 

mobile payments – is the realisation by the big players, new entrants or old guard alike, that they 

must work together in order to make this ecosystem work for the greater benefit of the whole. 

This has been the single biggest change which PCM has witness in this industry.

Video Participants

Matthew Key 
Chairman and CEO 
Telefónica Digital

David Chan 
CEO  
Barclaycard Europe

Alex Rolfe 
Managing Director  
Payments Cards and Mobile

Tobin Ireland 
Group Commercial 
Development Director 
Vodafone

Alastair Lukies 
CEO  
Monitise

There is no doubt in anyone’s 
mind that mobile money is going 
to be huge…but payments is about 
collaboration and cooperation and 
I think people are just starting to 
realise that now.
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is or how long it has been around, how secure it is or even how much 

the consumer loves it. Without the collaboration between the banks, 

telcos, networks and indeed the retailers, mobile payments will never 

be a reality. But the tide has turned.

“From a Telefonica perspective we are trying to give the customer 

value added benefits through their relationship with us,” explains 

Matthew Key, Chairman & CEO, Telefonica Digital. “One of the areas 

we think we can do this is through financial services. Contactless 

payments deepen the relationship and open new revenue streams 

with other partners involved in the transaction.

“We have been testing contactless since 2007 and the feedback 

from every trial has been positive. Positive customer feedback. 

Positive partner feedback. Positive merchant feedback. But the 

ecosystem has not happened yet,” continues Key.

“What we have to look at over the next 12 months is the 

catalyst for the opportunity to be 

properly delivered. What we have 

got to do is get everyone working 

together in 

one ecosystem and really seeing the size 

of the bigger prize. And this is why I 

am really pleased with some of the 

things we have been doing with 

Visa recently where we have begun 

to put our relative strengths 

together and taken some very 

practical steps towards making 

the opportunity happen.”

However, in the world of 

payments, as in nature, 

ecosystems do not 

appear overnight and 

there always needs 

to be a catalyst or a 

pioneer to make 

things happen. In 

this regard Visa has 

Ecosystem
2012 as an inflection point in the mobile payments industry has 

welcomed many firsts during the beginning part of the year. 

But sometimes major reference points are led by how long 

something has been around, not how new it is. As such, it was 

welcome news that the world’s first mobile financial service in a 

developing economy went live ten years ago in Africa. 

Launched by Celpay in Zambia in 2002, and powered by 

Fundamo, a Visa company, the service ushered in a movement 

that revolutionized the way financial services reach unbanked and 

under-banked people in developing economies. But on top of that, it 

acted as a major reference point of success that allowed the industry 

to move forward, in both developed and developing economies 

alike, with a greater purpose and confidence that the technologies 

and partnerships could work.

As Tobin Ireland, Group Commercial Development Director, 

Vodafone points out, “At Vodafone 

we are already massively 

committed and excited about 

mobile payments. One of the main 

reasons for this is because we have a hugely successful business in 

Africa already called M-PESA - which has 25 million customers making 

daily transactions via their mobile - so Vodafone now have proof 

points to say that this is a proposition which really makes sense.

“Now we are looking at how we can take that developing market 

experience to the more mature markets of Europe where it is not 

about filling gaps in infrastructure, but about adding an enhanced 

experience and service for consumers and also how we build on the 

existing financial infrastructure that is there already.”

A common thread between all the interviewees and indeed 

the industry at large is very much focussed on ecosystem and 

infrastructure. From PCM’s point of view, one of the most important 

pieces of the technology puzzle has finally been laid to rest - away 

from industry zealots. This fact is of critical importance – not one 

company can make a mobile payments system happen on their own. 

It’s true that some have tried in pilots and trials but it all comes down 

to one key word – collaboration.

Without collaboration it does not matter how good the technology 

What we have got to do is get everyone 
working together in one ecosystem and really 
seeing the size of the bigger prize. 
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progress. This is all about building an ecosystem and the only way 

you can do that is through collaboration.”

At a recent Visa event in London the panellists were very much 

from the industry divide – telcos on one and payments persons 

on the other – but what struck PCM was the cohesiveness of the 

two industries responses. Not in the postulating, confrontative 

manner that we are used to, but genuine harmony between the 

parties. The one thought that I had on this is that both industries 

had finally gained respect for what the other party had to offer in 

the ecosystem and that both parties were working productively 

towards a common goal. To those of you who may be new to this 

industry, this represents a serious step forward to making mobile 

payments a reality.

Ecosystem

Technologies

decided to really invest in its mobile payment infrastructure as a 

way to extend and defend the interests of its member banks.

“What we have been doing,” explains Peter Ayliffe, CEO, Visa 

Europe in his interview, “is building a very secure interface between 

our core systems and mobile phones. That we have done. Then 

we had to enable [mobile payment] transactions to take place at 

the point of sale and that has involved us rolling out contactless 

payments and NFC technology.

“But as well as that core infrastructure we have been building a 

lot of mobile services,” he continues. “These are the sorts of things 

that really resonate with the consumer when you can offer all these 

services on a mobile phone. So there is an enormous amount of 

work and effort that has been going on and we are making great 

SMARTPHONES

In the interviews there were several key elements which all 

the participants agreed on. One of which was the key role that 

smartphones will have to play in the oncoming tidal wave of the 

mobile revolution. Smartphones will outperform the overall 

market for mobile phones, growing at a compound annual 

growth rate (CAGR) of 24.9% for the period 2011–17 to reach 

1.7 billion units, according to Ovum. 

Smartphones based on Android accounted for 44% of the 

smartphone market in 2011, significantly up from 17% in 2010. 

However, its share will reach 48% in 2017, as Android-based 

smartphones are expected to grow at a CAGR of 26.8% over the 

forecast period. Apple’s iOS will be the second most widely 

deployed software platform in 2017, accounting for 27% of 

the smartphone market, a slight increase on the 23% share 

of the market it reported in 2011. 

The Windows platform, with the assistance of Nokia, will 

account for 13% of the smartphone market in 2017. Despite 

losing significant market share since its high point in 2009, 

RIM’s BlackBerry platform will still represent 10% of the 

market in 2017.

New shipments in developed markets, such as North 

If you could create the perfect storm for 
mobile payments when the technology took 
off it would include smartphones.

Source:  Adyen.
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MOBILE PAYMENTS 

In a recent report by the GSMA, “State of the Industry: Results from 

the 2011 Global Mobile Money Adoption Survey” they note that, 

“measured by the number of deployments, the mobile money 

industry has been growing at a dizzying rate. When the Mobile 

Money for the Unbanked (MMU) programme at the GSMA was 

launched at the beginning of 2009, there were 17 mobile money 

services for the unbanked around the world; as of April 2012, there 

were 123, with another 93 that were being readied for launch.

As part of another study commissioned by the GSMA and the 

Consultative Group to Assist the Poor, McKinsey & Company estimated 

that 45 million unbanked people were using mobile money in 2009, a 

number they expected to reach 360 million by end 2012.

“The 2011 Global Mobile Money Adoption Survey paints a picture 

of very remarkable growth,” conclude the GSMA. “Yet the Survey 

also helps us to understand that this growth has not been uniform. 

There is a wide divergence in the experience of mobile money service 

providers around the world, with important implications for them.”

The survey reveals that a handful of service providers whose 

services have grown quickly are on track to join M-PESA as global 

benchmarks for the potential of mobile money.

Their challenge is to cope with scale: investing in their technical 

infrastructure to ensure service availability and reliability, protecting 

customers (and themselves) from fraud and other risks, and 

developing new products and services in order to sustain growth.

America and Western 

Europe, will be almost 

entirely made up of 

smartphones, while feature 

phones will continue to play 

a small role in emerging 

markets in 2017.

“If you could create the 

perfect storm for mobile 

payments for when the 

technology took off it would include smartphones. My phone in 2002 

was not able to do anything other than voice and text, but the idea of 

doing more with your phone is just something that consumers accept 

now – and that’s one part of the perfect storm,” says Monitise’s Lukies.

To put it in perspective, research by Dutch company Adyen shows 

that most mobile purchases are made from an iPhone device, 

followed by the iPad. In September 2011, 57% of all purchases 

tracked by Adyen were made from an iPhone, followed by 25% 

from an iPad and 14% from an Android device. However, as Android 

devices have almost doubled in number over the past year, the 

number of purchases from Android devices is taking payment 

share away from the iPhone and had risen up to 20% by March 2012, 

leaving iPhone with a share of 50%.

“Mobile devices have become a key part of everyone’s life. Everyone 

has figured out how to integrate many everyday activities with it,” 

says David Chan, CEO of Barclaycard in his interview with PCM. “The 

interesting part is what form that mobile device will take in the future. 

Things are changing so fast in mobile technology we don’t know if it 

will be something that looks like a handset or a tablet - or something 

in between. But what we will be ready with is technology that lets 

customers make payments with whatever device they have.”

TRANSACTION PROCESSED BY TYPE, JUNE 2011

SOURCE: GSMA, “State of the Industry: Results from the 2011 Global Mobile Money Adoption Survey”.

68%
Airtime top-ups

1% Bulk payments

5% Bill payments

27%
P2P transfers

Mobile devices have become a key part of 
everyone’s life. Everyone has figured out how 
to integrate many everyday activities with it. 
The interesting part is what form that mobile 
device will take in the future.
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business with our advertising, couponing and financial services 

business to bring together an m-wallet proposition to market.”

As far as payments are concerned the mobile device combines the 

convenience of physical cash and the plastic card for in-store purchases 

and the personal computer for making online purchases or sending 

money to others thousands of miles away. The mobile stores a consumer’s 

payment credentials in virtual format which can be updated, managed 

and used to make payments, conveniently and securely. 

The advantage, apart from convenience and efficiency is that it 

offers more control, visibility and security than a physical wallet. 

It is possible to check balances on any bank or card account, track 

payments, and view payment history. Payments to other people or 

merchants located thousands of miles away can be made as easily as 

if from a connected personal computer.

MOBILE AND DIGITAL WALLETS

In 2012, whilst we can hardly claim that mobile and digital 

wallets are prolific, they have certainly arrived and will continue 

to evolve. The four main MNO’s in the US with ISIS, Google in 

partnership with Citi bank in the US, O2/Telefonica and Vodafone 

in the UK, Visa Europe’s V.me and latterly MasterCard as well.

“Of all the concepts currently in circulation, the mobile wallet 

appears to enjoy the most popularity,” states Samee Zafar, Director, 

Edgar Dunn, London Office. “It is discussed endlessly at conferences 

and industry events, marketed prodigiously by technology providers, 

and embraced by the mobile payments industry as a strategic fulcrum 

around which everything else will revolve, the centre point of the 

mobile strategy. 

There are several essential components that can be collectively 

packaged within a mobile wallet but ultimately mobile wallets will 

help providers bundle services for their consumers, potentially from 

several providers, in a way that will add convenience, efficiency and 

encouragement to use through targeted deals and offers. 

“It’s one of our three main areas of growth,” explains Vodafone’s 

Ireland. “What we have done is pulled together our payments 

Technologies
MOBILE WALLETS

SOURCE: EDC/PCM ADVANCED PAYMENTS SURVEY 2012.
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Visa Europe has confirmed that its new digital wallet 
service, V.me by Visa, will launch to an initial group of 
consumers in the UK, Spain and France in autumn 2012. 

E-commerce currently represents 22% of Visa Europe’s 
transactions and grew 44% between 2009 and 2011. The V.me 
digital wallet service is the natural next step in the development 
of Visa’s e-commerce strategy.

V.me plays a key part in Visa Europe’s future of payments 
strategy, reflecting the company’s continued commitment to 
payments innovation and to bringing new services to market 
that benefit its members and retailers.

The service will be made available through Visa’s member 
banks and will initially be accessed through the internet browser 
on a PC, laptop, tablet or smartphone. The service is incredibly 
flexible allowing consumers to put multiple cards into the wallet.

Mariano Dima, Executive Vice President of Product 
and Marketing Solutions at Visa Europe, said: “V.me sits at 
the heart of Visa’s future of payments. For the first time, 
consumers and retailers will have a streamlined online 
checkout experience through an acceptance mark that 
offers industry-leading security and, when a Visa card is used 
in a V.me wallet, the same protection and rights that come 
with any Visa card transaction.

“Our intention is that V.me will ultimately be able to 
incorporate any or all of our new payment technologies, 
allowing our members to deliver the best possible payments 
experience whether face-to-face, online or in a mobile 
environment. This comprehensive service suite, delivered 
under the V.me umbrella, will offer an easy way to benefit from 
the scale, security and reliability of Visa.
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CONTACTLESS/NFC 

The wallet is almost certainly the future for mobile payments, 

but there is one major part still missing – and here again we run 

into complications with differing attitudes across the various 

interested parties.

I believe it is safe to say that everyone agrees that NFC should 

be incorporated onto the phone and, to avoid covering well 

reported and contentious issues, I will not rehash the longstanding 

disagreements in this area. 

However, according to Ronan Dunne Chief Executive Officer 

at O2 UK, speaking as a panellist in London, “It should be noted 

that, collectively across the UK MNO’s we will invest £5 billion 

each year for the next five years to get the terminals (handsets) 

ready for the market.”

That notwithstanding, contactless is certainly spreading like 

wildfire through the banking communities as more and more big 

banks put their stamp of approval behind the technology – certainly 

from a card issuance point of view. Barclays, a long-time supporter 

and most recently HSBC announcing it will roll out contactless cards 

as existing debit cards expire, have lent major muscle to the cause. 

In the UK alone there are 21 million cards in issue and rising fast.

The retailer are also entering the fray, an element which will 

have many in the industry breathing a deep sigh of relief and, in all 

honesty, is probably the catalyst which will see NFC placed inside 

handsets becoming the norm. Frankly, without credible retail outlets 

and merchants to accept the technology it makes no difference how 

many cards or phones with the technology are issued.

“Five years ago we brought contactless to the market and really 

pushed its adoption to what it is today,” explains Chan. “Launching 

mobile payments this year and making all the technology work is 

LEADERSHIP PERSPECTIVES – PAYMENTS MEETS MOBILE

www.paymentscardsandmobile.com VISA EUROPE IN ASSOCIATION WITH PAYMENTS CARDS AND MOBILE 9

really hard. There are a lot of different parties which have to come 

together to make this work for the customer.

“This really is a turning point,” Chan states at a later stage in the 

interview, “Where merchants adopt the technology, but also when 

there is widespread availability for consumers, not just through the 

contactless cards that have been issued on debit and credit but 

also with great initiatives 

we have on the mobile 

payment side.”

In PCM’s considered 

view, Chan is right. A 

brief piece of internet 

research will reveal the 

extent to which nations 

are piloting NFC services 

in one of three key areas, 

payments, mass transit 

and access. Throughout 

Europe the challenge is 

more to find one country 

which has not decided to 

embrace the technology.

Consumer demand 

for devices with NFC technology as well as the desire to shop in 

environments that are “always on, always fast, and always accessible” 

will drive an expected 97% boost in global mobile payment sales per 

year over the next three years, according to a KPMG report. 

This growth rate will lead to a total m-commerce value of 

$945 billion (£598 billion) by 2015, according to KPMG’s David 

Hodgkinson, who projects that in the future “contactless and cloud-

based services will dominate, with an expected market share for 

contactless of 37% by 2015.” The study estimates 21% of merchants 

already consider m-payment capability to be sufficiently important 

to be their “main activity or, at least, a key enabler.” A fact which is 

supported by the number of top tier retailers who are coming out 

in support of the technology.

The story of success in the field of payments 
lies in understanding that technology, while 
critically important, is not the only ingredient 
in the payment mix.



LEADERSHIP PERSPECTIVES – PAYMENTS MEETS MOBILE

VISA EUROPE IN ASSOCIATION WITH PAYMENTS CARDS AND MOBILE www.paymentscardsandmobile.com 10

“The story of success in the field of payments lies in understanding 

that technology, while critically important, is not the only ingredient 

in the payment mix,” comments Zafar. “The value proposition must 

itself tap pools of “latent” or hidden demand, utilise highly intuitive 

user interfaces and offer clear value for money to both consumers 

and merchants. “

Nonetheless, who would have thought that Square, widely 

lambasted by industry stalwarts, having launched only a year ago, 

has shipped over 800,000 card readers to merchants and is currently 

processing over $2 billion in payments annually? And Square 

is certainly not unique with several regional contenders having 

launched in 2012 and already having stellar success in their niches.

What remains to be seen at this stage is how far the handset 

developers will go to turning the mobile phone into a POS terminal 

itself. In theory, if we all had mobile wallets and contactless 

technology, there would be no place for a POS at all?

From PCM’s considered 

view, the advice to anyone 

who is still considering the 

questions of “If and When” a 

company should embrace a 

mobile payments strategy, my 

simple answer would be “Yes, and Now”. As Peter Ayliffe succinctly 

puts it, “This is a winning consumer proposition. Once you’ve got 

a mobile payment device you do not want to use anything else. Its 

quick, it’s convenient and absolutely it’s secure – as a consumer it 

is fantastic!”

MOBILE POS

While it cannot be underestimated what a big step forward it 

is that the big players are now moving ahead in a progressive 

manner and meaningful partnerships are now being born, 

not everyone is playing ball. Nature hates a vacuum, and in 

payments at the moment there appear to be voids to fill and 

they are being filled with every flavour you can imagine.

In a recent meeting PCM was told that in the last year there were 

500 venture capital backed mobile payments start-ups in the US 

alone. Elsewhere, in Asia and Europe the propensity of VC’s to spend 

their money in payments in no less diminished. Not all will survive. 

This may sound somewhat oversimplified but a quick review of the 

many technically brilliant internet payment systems that came about 

in the first flurry of the internet, only to disappear sometime later, 

illustrates the fact that the road to failure for payment providers is 

paved with good technologies. 

The honest truth is that mobile payments are already a firm 

reality. Yes, it is true that the finer detail is still being written 

but the naysayers are in decline. It is PCM’s firm belief that, 

given the popularity of mobile phones and the consumers 

desire to do more and more with their handsets, coupled with 

the apparent benefits for all parties involved in the ecosystem 

– the opportunity is huge.

“Visa overall vision is to be the world’s most trusted currency,” Ayliffe 

states very plainly in his interview. “That is the most trusted brand 

whether you are using it in a face to face environment, e-commerce 

environment or a mobile environment. Mobile phones are the way 

we are all going to operate going forward. They are going to radically 

change the way that we all think about making payments…we are 

absolutely confident that this is a winning consumer proposition in 

the market. I am convinced that by 2020, over 50% of our transactions 

are going to be on mobile devices.”

Conclusion

This is a winning consumer proposition. 
Once you’ve got a mobile payment device you 
do not want to use anything else. Its quick, 
it’s convenient and absolutely it’s secure –  
as a consumer it is fantastic!

Technologies

Peter Ayliffe
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