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The payments industry is developing rapidly, and nowhere 
faster than in eCommerce. Since 2007, when the Directive 
on Payment Services (PSD) came into force, the industry 
has seen so many technological and business changes 
that it became necessary to overhaul the directive. In this 
revised directive on payment services (PSD2) three of the 
European Commission’s overarching policy objectives are 
clearly at work: removing barriers to a single and efficient 
EU market, promoting free and fair competition, and 
strengthening consumer protection. The PSD2 and another 
recent regulation, the regulation on interchange fees for card-
based payment transactions (MIF Regulation), have powerful 
implications for the future of the European payments industry. 
Payment service providers (PSPs), acquirers, merchants, and 
other industry players need to plan accordingly.

REGULATION ON INTERCHANGE 
FEES FOR CARD-BASED PAYMENT 
TRANSACTIONS

The MIF regulation came into effect at the end of 2015 
and is composed of four main areas: caps on interchange 
fees, acquirer pricing transparency, the separation of card 
schemes and processing, and “supporting rules.” 

The cap on interchange fees will have the largest impact. 
Acquirers and PSPs are clearly benefiting from the lower 
rates, but will face technical and operational challenges due 
to new requirements regarding transparency and customer 
choice at the POS. Issuers, meanwhile, will lose revenue, 
often significantly. Three-party schemes are basically 
unaffected by PSD2, but many of these schemes will need 
to reconsider strategic expansion towards four-party models. 
Merchants will benefit from the lower rates although the 
trickle down for smaller merchants may take time. 

The forced separation of card schemes and processing will 
give PSPs and merchants the ability to save costs because 
they can select the most economical provider, although the 
exact technical details and challenges that will arise from this 
section of the regulation are not yet clear.

THE REVISED DIRECTIVE ON PAYMENT 
SERVICES

The PSD2 revises the original 2007 PSD to create a new 
reality of technical possibility and business practices. 
Three new areas are particularly noteworthy and will have 
important impact upon the industry: consumer protection, 
payment security, and access to the account (XS2A). 

The consumer protection section further details the 
requirements for payment institutions (PIs) and specifies the 
information PIs must give consumers. PSPs that are also PIs 
will have to face a few additional requirements. As a result, 
the section is a disadvantage for smaller PSPs who will incur 
disproportionally higher costs to comply. 

The payment security section spells out a requirement for 
two-factor authentication—with some exceptions—which will 
cause tension in an industry focused on seamless payments. 
As a result, PSPs, acquirers, and other players that can 
innovatively combine and balance strong authentication and 
seamless payments will be positioned to gain the most. 

The PSD2’s access to the account (XS2A) section is hotly 
debated. It requires banks to allow third party providers (TPPs) 
to have access, with consumer consent, to account details 
and even initiate transactions. More open and easy access to 
accounts will benefit PSPs, merchants, and other innovators 
who are able to build new value-propositions on the back of 
this access. Banks will come under increased pressure to 
defend the ownership of their customers, although they too 
could benefit by creating new consumer services.

AS RULES CHANGE, DISRUPTORS AND 
INNOVATORS ARE POSITIONED TO 
BENEFIT

The MIF Regulation and PSD2 represent ambitious efforts 
by the European Commission to shape the future of the 
European payments industry by changing the rules of the 
game. The MIF Regulation redistributes the economics of 
the card ecosystem and PSD2 will motivate innovators and 
disruptors to enter the market. As the industry’s long-term 
trajectory shifts, industry players must begin adjusting now to 
ensure they are positioned for the future.

EXECUTIVE 
SUMMARY
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Regulatory changes are driving a significant 
transformation into the European payments 
industry. This change culminates with recent 
and upcoming regulations: the Regulation on 
Interchange Fees for Card-based Payment 
Transactions (better known as the MIF Regulation) 
and the revised Directive on Payment Services 
(PSD2). These regulations will have broad 
implications for industry actors. Lower interchange 
rates will result in lower card acceptance costs, 
which on the one hand makes card acceptance 
more attractive for merchants, but on the 
other increases the profitability challenges on 
the issuing side of the ecosystem. PSD2 will 
benefit innovators who create new means 
of authentication and utilize the connectivity 
advantages created by bank APIs and open access 
to accounts. This paper describes both regulations 
and then closely examines their implications for 
various industry stakeholders.
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1. SETTING THE STAGE FOR REGULATORY CHANGE IN PAYMENTS

For many years the combined European institutions have 
committed to several prevailing policy objectives which 
consistently inform European Commission and Parliament 
initiatives. Three of these objectives—a single and efficient 
European market, open, free, and fair competition, and 
consumer protection—are the driving forces behind 
two recent and significant payments industry regulatory 
interventions: the MIF Regulation and PSD2.

The MIF Regulation, formally titled “Regulation (EU) 
2015/751 on interchange fees for card-based payment 
transactions,” furthers many of these objectives, but there 
still remains key unregulated elements of the card payments 
system, including the card scheme fees charged to issuers 
and acquirers. The MIF Regulation, therefore, is unlikely to  
be the last of its kind in Europe and may inspire similar 
regulatory action in other markets.

The new Payment Services Directive (PSD2) is a full 
revision of the 2007 Directive on Payment Services (PSD) 
and part of the European Commission’s effort to strengthen 
the internal EU market. The Commission clearly believes 
that a harmonized payments market should create a level 
playing field where businesses and consumers across the 
EU compete in cross-border trade on equal terms. The 2007 
PSD aimed to standardize the legal framework for payment 
services, extending payment service providers’ (PSPs) 
licenses to work across the EU and giving consumers the 
same protection across all member states. The PSD did much 
to achieve its aims, however, a 2013 evaluation by London 
Economics and others highlighted the PSD’s shortcomings 
and mentioned recent developments that demanded 
additional attention. The evaluation’s recommendations  
served as a trigger for a revised directive.

At around the same time, the Single Euro Payments Area 
(SEPA), an industry- rather than regulatory-led initiative, added 
a crucial building block to the common EU payment space. 
Thus, PSD2 incorporates SEPA as a core component of the 
European payment system and acts as the keystone of the 
legal framework for the 21st century European payment 
landscape.

“A single and efficient European market, open, 

free, and fair competition, and consumer 

protection, are the driving forces behind the  

MIF Regulation and PSD2.”



2.
THE MIF REGULATION CREATES  

UNIFORM PAN-EUROPEAN  
INTERCHANGE FEES

The MIF Regulation was passed in August 2015 and came into 
effect in December 2015. It is comprised of four main areas:

• Interchange fee caps.
• Acquirer pricing transparency.
• The separation of card schemes and processing.
• Supporting rules.

Unlike PSD2, the MIF Regulation is relatively narrow in 
scope. It contains several specific provisions that are directly 
applicable to member states, which means it does not need 
to be transposed into national regulations. The MIF Regulation 
applies only to general purpose cards for consumers, all other 
cards are exempt. 
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2. THE MIF REGULATION CREATES UNIFORM PAN-EUROPEAN INTERCHANGE FEES

PROVISION DESCRIPTION EFFECTIVE DATE

Overall scope • Product scope includes debit, credit, prepaid, and ‘universal’ cards, those with both debit and 
credit characteristics. 

• Three party schemes with less than 3% market share are exempt from the regulation 
until 9 December 2018. However, three party schemes that either licence their network to 
another issuer or acquirer or have another brand mark on the card are considered a four party 
scheme and subject to the interchange caps.

• Corporate cards used for business purposes and paid for by the company are exempt from 
the interchange caps.

 8 JUN 2015

Caps on  
interchange fees

• Cross-border: 0.2% of debit transaction value, 0.3% for credit.

• Domestic debit: 0.2% of transaction value or €0.05 per transaction with a 0.2% cap that is 
applied to the average annual transaction value within the card scheme until 9 December 
2020.

• Domestic credit: 0.3% of transaction value but member states may set a lower cap.

• ‘Universal’ cards: 0.2% of transaction value or €0.05 per transaction with a 0.2% cap. 0.3% 
of transaction value for those treated as credit.

9 DEC 2015

 
 

9 JUN 2016

Acquirer pricing  
transparency

• Acquirers must provide the merchant transaction references, transaction amounts, and 
charge amounts, separately indicating the amount of MSC and interchange fees at least once 
per month.

• Information can be consolidated with the merchant’s prior explicit consent.

• Acquirers must charge separate fees for different charge and interchange types unless the 
merchant requests combined pricing in writing.

• Acquirers must separate interchange, scheme, and service fees in agreements unless 
merchants request otherwise in writing.

9 DEC 2015

9 JUN 2016

Separation of scheme  
and processing

• Payment card schemes and processors must be independent—in terms of accounting, 
organization, and decision-making—and cannot present bundled prices for both services.

• Card schemes must allow different processors to process authorization and real-time 
payment messages.

9 JUN 2016

Supporting rules • Any rule preventing payees from steering consumers to use a payment method or 
prohibiting payees from treating card based payment instruments of a given payment card 
scheme more or less favorably than others is prohibited.

• Territorial restrictions in licensing agreements or payment scheme rules within the EU are 
prohibited.

• Any rules hindering the co-badging of two or more payment brands or applications are 
prohibited. Limiting cardholder or merchant choice of routing is prohibited.

• Schemes cannot charge fees or create obligations for transactions on co-badged cards if 
their scheme is not used.

• “Honor all card” rules are abolished and issuers must ensure that the payment instruments 
are electronically and visibly identifiable. 

9 DEC 2015

9 JUN 2016

Chart 1 
Summary of the MIF Regulation
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2. THE MIF REGULATION CREATES UNIFORM PAN-EUROPEAN INTERCHANGE FEES

Chart 2
Timeline of the MIF Regulation

• Interchange fee caps come  
into force.

• Licensing restrictions prohibited.
• Acquirers must provide detailed 

transaction information and 
unbundle fees.

• Separation of payment card 
scheme and processing entities.

• Co-badging and choice of 
payment brand or application 
allowed.

• MSC unblending rules in effect.
• “Honor all cards” rules 

abolished.

The EU Commission assesses the 
effectiveness of the interchange 
regulation and submits a revision  
if appropriate.

The 0.2% cap for domestic debit 
is applied to individual transaction 
value, no longer the average annual 
transaction value within the card 
scheme.

• Steering allowed.
• Circumventing the regulation  

is prohibited.

8 FEB
2015

9 JUN
2016

9 DEC
2020

9 DEC
2019

9 DEC
2015

INTERCHANGE FEE CAPS: LEVELING THE PLAYING FIELD, WITH 
EXCEPTIONS

As of 9 December 2015, interchange fees in the EU were 
capped at 0.3% for credit cards and the lesser amount of 
0.2% or €0.05 per transaction for debit cards. Individual EU 
member states are free to mandate even lower caps. The 
credit card cap came into effect immediately while individual 
member states can allow debit card interchange fees to adjust 
more slowly, reaching the 0.2% rate no later than 9 December 
2020. Card schemes and other players are prohibited from 
providing issuers with other forms of compensation in an 
attempt to circumvent interchange fee caps.

There are several important exemptions to the  
interchange caps:

• Corporate cards – Cards that are for business expenses 
only and centrally billed to a company. 

• Three-party schemes – Schemes where the issuer and 
acquirer are the same entity. American Express and Diners 
are two prominent examples. The exemption does not 
apply when the issuer and acquirer are different, such 
as the Amex-branded Global Network Services card. 
However, three-party schemes that license to an issuer or 
acquirer are not subject to caps on domestic transactions 
until 9 December 2018, provided that the value of these 
transactions is no more than 3% of the market. 

• ATM transactions – ATM transactions are not affected  
by the MIF Regulation and thus remain unchanged.
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2. THE MIF REGULATION CREATES UNIFORM PAN-EUROPEAN INTERCHANGE FEES

ACQUIRER PRICING TRANSPARENCY: BUNDLED PRICING GOES 
OUT THE WINDOW

As of 9 December 2015, acquirers and payment service 
providers must provide merchants with the details of service 
charges and interchange fees for each transaction. This 
information may be aggregated if a merchant consents. 
Starting 9 June 2016, acquirer and PSP pricing for merchants 
must be on an interchange++ basis, which means the price 
must be shown as the sum of three components: interchange 
fees, scheme fees, and the acquirer’s margin. This pricing may 
be bundled only if the merchant requests in writing.

SEPARATION OF CARD SCHEMES AND PROCESSING: MORE 
UNBUNDLED PRICING FORCED UPON THE MARKET

Most card schemes in Europe combine scheme management 
with the switching of transactions between issuers and 
acquirers. As of 9 June 2016, card schemes and their 
processing entities must have independent accounting, 
organization, and decision-making processes. Thus, scheme 
and processing pricing may not be bundled, cross-subsidized, 
discriminate between shareholders and other parties, nor 
make one service conditional on the use of another service  
or partner. 

From a technical perspective, it means card schemes must 
allow authorization and real-time payment messages to be 
separated and processed by different entities and cannot 
restrict the interoperability of processors. All of this assumes 
that processors are technically able to do this, although the 
standards to make this happen will be specified at a later 
date. Additionally, card schemes cannot charge fees or impose 
reporting requirements on issuers or acquirers for transactions 
not carried out on their scheme, even if their scheme brand 
is present on the payment instrument through “co-badging.” 
Co-badging is when one card is enabled for more than one 
scheme. For instance, a card that pays through a local debit 
scheme in one market and utilizes one of the international 
schemes for cross-border transactions is considered  
co-badged.

SUPPORTING RULES: OPEN SEASON FOR COMPETITION

The MIF Regulation also contains a variety of provisions  
to ensure open competition in card payments.  
Provisions include: 

• Cross-border issuing and acquiring – Rules or licensing 
requirements restricting cross-border issuing or acquiring 
within the EU are prohibited as of 9 December 2015. 

• Co-badging and steering rules

 ° Card schemes must allow “co-badging,”  
i.e. more than one card scheme on a card.

 ° Transaction routing for co-badged cards must  
be non-discriminatory.

 ° Schemes, issuers, acquirers, and processors  
cannot restrict merchant or cardholder choice of  
which schemes to use for co-badged cards.

 ° Merchants can steer the transaction routing of  
co-badged cards as long cardholders can override it.

 ° Card schemes and acquirers may not prohibit  
merchants from steering transactions or from treating 
card payments differently from other payment forms. 

• Card scheme “honor all cards” rules – These rules are 
prohibited and issuers must electronically and visually (for 
new cards) identify card types (credit, debit, etc.). As certain 
types of cards, such as corporate cards that are billed to the 
company, charge much higher fees than others, merchants 
are now allowed to select which cards to accept. 

• Customer choice at the POS – Customers must not be 
refused choice regarding transaction routing of cards that can 
use multiple networks (i.e. badges). The precise interpretation 
of this obligation is still debated in the market.



Two specific areas of the MIF Regulation have far-reaching 
implications for issuers, acquirers, PSPs, card schemes, 
merchants, and consumers: the caps on interchange fees  
and the separation of the card schemes and processing.

3.
IMPLICATIONS OF  

THE MIF REGULATION FOR  
INDUSTRY PLAYERS
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3. IMPLICATIONS OF THE MIF REGULATION FOR INDUSTRY PLAYERS

Chart 3
Effective interchange rates for select European markets, 2014 vs. 2016

Source: Official scheme websites.
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3.1 
INTERCHANGE FEE CAPS:  
WINNERS AND LOSERS

In general, credit card issuers will feel a greater sting because 
the pre- and post-MIF Regulation interchange fees are much 
closer for debit cards. Credit card issuers everywhere will 
experience a powerful pinch, but nowhere more strongly than 
the UK and Germany, where pre-regulation rates were at 
least three times higher than the new caps. However, some 
countries had relatively high debit interchange fees and debit 
card issuers in those countries will feel the bite. Overall, EU 
issuers are expected to lose between €5–6 billion annually in 
interchange revenues.

ISSUERS WILL EXPERIENCE SIGNIFICANT  
REVENUE LOSS

The 0.3% cap on credit and 0.2% cap (or €0.05 per 
transaction, whichever is lower) on debit card interchange 
fees means reduced revenues for card issuers, although the 
magnitude varies by market. Issuers in countries accustomed 
to high credit and debit card interchange fees, such as the 
UK, Ireland, Germany, Spain, Portugal, and several Central and 
Eastern European countries, will feel the most pain.
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Chart 4
Estimated annual interchange revenue decrease for issuers (from 2013 to 2017)
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Corporate card issuers can somewhat mitigate the impact 
through the exemption of centrally-billed cards. But corporate 
cards where the balance is charged to the cardholder rather 
than the company will be subject to the caps. The 0.3% 
cap rate will be uneconomic for many programs and thus 
corporate card issuers will either convert cardholder-liability 
cards into company-liability cards or introduce additional fees.

Due to the significant decrease in revenues, issuers are 
already reducing rewards levels, increasing cardholder fees, 
simplifying product sets, reducing expenses, and considering 
new opportunities the regulation brings, such as lower 
scheme fees through co-badging. Ultimately, some issuers 
will reevaluate their business model and all issuers will work 
to build new revenue streams from innovations such as credit 
and commercializing of data.

THREE-PARTY SCHEMES ARE MOSTLY  
UNAFFECTED BY RATE CAPS

Three-party schemes, such as Amex and Diners, do not 
operate with separate issuers and acquirers like other card 
schemes and are therefore mostly unaffected. Their business 
models can remain intact and they can continue to invest the 
revenue from their premium fees into marketing, cardholder 
benefits, and other innovations. However, the three-party 
schemes have some business operations that are negatively 
affected by the regulation. For example, many American 
Express GNS cards (a third party issuer card that uses the 
Amex network), operates much like a four-party scheme, 
and is thus subject to the interchange rate caps, without 
benefiting from the higher merchant acceptance that four-
party schemes enjoy. 
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Average MSC

Interchange

Chart 5
The impact of merchant service charge (MSC) and interchange rates  
on acquiring margins for SME merchants
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ACQUIRERS AND PSPs ARE BENEFITING BUT ALSO FACE 
TECHNICAL AND OPERATIONAL CHALLENGES

Acquirers and PSPs are benefiting from the margin expansion 
created by the reduced interchange rates because there is no 
obligation for these reductions to be passed on to merchants. 
Although most large merchants will be savvy enough to obtain 
cost savings through negotiations with their payment provider or 
their existing interchange++ pricing setup, most small merchants 
will not in the near-term. Yet over time this benefit for acquirers 
and PSPs will erode as competition forces them to pass more  
of the cost savings to merchants. PSPs and acquirers can expect 
a two to three year window of increased margins, as illustrated 
in chart 5.

Experience in markets that have implemented similar regulations 
in the past, such as the U.S., Australia, and Spain, illustrates this 
opportunity for PSPs and acquirers in the small merchant space.  
Incumbents will develop pricing and communication strategies 
to retain existing merchants while enjoying high margins. 
Challengers will use lower pricing to attack the incumbents.
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3. IMPLICATIONS OF THE MIF REGULATION FOR INDUSTRY PLAYERS

Chart 6
Impact of interchange regulation on other markets

USA

• Debit interchange rates dropped on 
average 37%, no change in credit 
interchange rates.

• Acquirers retained 30% of the reduction 
on non-interchange plus merchants and 
thus boosted merchant service charge 
(MSC) margins by 10% for their SMEs.

• The top five acquirers saw a smaller 
boost given their concentrations in large 
merchants.

• Banks subject to interchange regulation 
increased bank fees and eliminated debit 
card rewards and the number of banks 
offering free current accounts declined 
47%.

SPAIN

• The 1999 regulation occurred when 
multilateral interchange fees (MIFs) 
were high, averaging 2-3%, and the card 
market still nascent.

• Interchange was reduced slowly through 
a series of annual reductions.

• Spain adopted the EU-mandated rate 
caps on domestic transactions in 2015, 
earlier than required.

• Consumers experienced higher annual 
fees on credit cards following the 1999 
regulation.

• Spanish banks competed aggressively 
and passed the interchange reductions 
to merchants, but the recent reductions 
have benefited non-bank acquirers.

AUSTRALIA

• Credit interchange rate average went 
from 1% to 0.5%. Debit card rates were 
later capped at $0.12 (about 0.24%).

• MSCs quickly declined for credit cards 
although acquirers benefited from higher 
margins.

• The rates are set every three years and 
in between the interchange bounces 
between 50 and 65 basis points, creating 
market challenges for acquirers.  

Acquirers and PSPs have other potential benefits beyond 
increased margins. For example, the lower interchange rates 
will entice additional merchants to accept cards, expanding 
their customer base. Markets that had relatively high credit 
interchange fees, such as Central Europe, Eastern Europe, 
and Germany, will see the most marked effects. As more 
merchants readily accept cards consumers are more likely  
to follow.

While on balance the MIF Regulation is positive for acquirers 
and PSPs, there are downsides. First, the structure of the 
interchange caps does not offer a benefit to issuers from 
more secure processing such as 3-D Secure, which creates 
a counterintuitive disincentive for merchants to invest in 
supporting security measures that would reduce issuers’ 
costs related to risk. 

Second, the pricing transparency requirements and customer 
choice at POS create a series of technical and operational 
demands that will challenge acquirers and PSPs. Issues 
such as ensuring that processing systems and statements 
can support interchange++ pricing and the need to obtain 

merchant consent in writing before bundling pricing may 
be significant hurdles, especially for smaller acquirers with 
older, inflexible systems. These challenges are made more 
painful by the fact that the pricing transparency measures are 
unlikely to affect acquirers and PSPs materially because many 
merchants prefer the simplicity of bundled pricing. For some 
countries and acquirers or processors, customer choice at 
POS is already in effect. For others however, implementation 
of customer network choice at the POS will represent a 
substantial upgrade as many of these local debit networks 
and protocols are hardcoded with routing logic that is not 
easily opened to customer choice.

As with the mandate for strong authentication, consumer 
choice at the POS is a hotly debated policy. Merchants clearly 
benefit from such choice, and giving merchants the choice 
would in turn stimulate more network competition (which is 
what occurred in the U.S. after the Durbin Amendment went 
into effect in 2010). But consumers generally do not care 
about payment processing and forcing an additional step into 
the checkout experience has clear downsides.



• 14 •
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Chart 7
Publicly listed pricing before and after the implementation  
of rate caps (select UK providers)
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MERCHANTS WILL SEE COST SAVINGS COMING SOON

Merchants are the clear beneficiaries of the interchange 
caps. As described above, large merchants and savvy SMEs 
who leverage the newly competitive environment to wring 
cost reductions from their payment providers will enjoy full 
benefits immediately. The lower fees will be reflected in 
bundled rates as well, but such a shift will take months or 
even years. An early sample among the small number of UK 
PSPs that offer bundled rates shows that by January 2016, 
one month after the regulation came into force, there was  
no material effect on prices for SMEs.

CONSUMERS’ POTENTIAL COST SAVINGS WILL BE OFFSET BY 
HIGHER CARD FEES AND FEWER REWARDS

Consumers are purported to be beneficiaries of the MIF 
Regulation, but the reality is murky. Merchants’ reduced 
acceptance costs should theoretically result in reduced 
consumer prices, but whether this has actually happened 
in other markets with similar interchange regulations is 
debatable. It is clear that card reward programs will be  
scaled back and fees will increase.
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3.2
THE SEPARATION OF SCHEME  
AND PROCESSING:  
WINNERS AND LOSERS

Although there are many questions about how to technically 
separate scheme and processing in practice, the MIF 
Regulation disrupts card schemes’ business models and 
creates opportunities for acquirers, PSPs, issuers, and 
merchants.

PSPs, ACQUIRERS, AND LARGE MERCHANTS OPEN NEW REVENUE 
CHANNELS BY AUCTIONING TRANSACTION SWITCHING

The regulation prohibits schemes from mandating who 
switches transactions to the issuer, which gives merchants, 
via acquirers and PSPs, the ability to determine which party 
processes the transaction. As a result, large merchants, 
acquirers, and PSPs will likely save costs by auctioning their 
transaction switching volumes to the lowest bidder. Although 
issuers are at the receiving end of transaction switching, 
they may also be able to achieve cost savings by aggregating 
authorization volumes with a low-cost provider, although  
there currently exist technical obstacles to overcome.

CARD SCHEMES FACE LOST REVENUE DUE TO TRANSACTION 
AUCTIONING AND NEW PRICING MEASURES

The price reductions achieved by auctioning transaction 
volumes will negatively impact traditional card schemes 
such as Visa, MasterCard, and local domestic switches. Visa 
and MasterCard are also hindered by new measures which 
prohibit them from charging assessment fees in cases where 
the network is not processing the transaction. The measures 
will substantially reduce Visa and MasterCard revenues 
in markets such as France where they have strong brand 
presence but little processing. 

The beneficiaries of the increased competition for switching 
are debatable. However, it is clear that in a game in which 
scale, reach, and capabilities are the keys to success, Visa and 
MasterCard are better positioned than smaller competitors.

3.3 
GOING FORWARD:  
WILL CARD SCHEME FEES  
BE NEXT?

Although the MIF Regulation does not regulate card scheme 
fees, there are signs they will be the next regulatory focus. 
The European Commission is apparently already investigating 
scheme fees and since they are a significant component of 
acceptance costs, merchants have a strong incentive to lobby 
for scheme fee regulation.

Unlike interchange fees, which are a cost to acquirers and 
revenue to issuers, scheme fees are a cost to both. So while 
banks generally opposed interchange regulation, they will 
support scheme fee regulation. In some markets, particularly 
Central and Eastern Europe, scheme fees even exceed 
interchange fees, creating incentives for issuers and acquirers 
to explore solutions to circumvent the traditional card 
schemes. One type of new scheme already in development is 
designed around ACH infrastructure and provides consumers 
and merchants with payment options that completely bypass 
card infrastructure. Example providers include Zapp in the U.K. 
and Blik in Poland.
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The revised Directive on Payment Services is 280 pages 
of considerations and provisions. Fortunately, much of the 
content is technical amendments to the original directive’s 
scope and definitions. Although the entire directive is an 
important document, three sections will have particular  
relevance for PSPs, merchants, and the consumer payment 
experience: the expanded provisions for consumer protection, 
the strengthened requirements around payment security  
and customer authorization, and the provisions around  
‘access to the account’ (XS2A).

CONSUMER PROTECTION: SHIFTING RESPONSIBILITY TO 
PAYMENT INSTITUTIONS AND PAYMENT PROVIDERS

PSD2 expands and further details the requirements for 
payment institutions (PIs). For example, the capital and 
management requirements for PIs will be more stringent. 
Furthermore, PSD2 increases and defines the information 
PIs must provide consumers, particularly related to payment 
service fees. Also, consumers’ liability is defined in cases of 
fraud, an unconditional chargeback right for direct debits  
is introduced, and chargeback conditions are harmonized 
across markets.

Generally, the expanded requirements favor larger PSPs 
because the cost of complying with these requirements  
will weigh heavily on smaller players.

PAYMENT SECURITY: THE MARKET WANTS SEAMLESS 
PAYMENTS BUT PSD2 STIPULATES SECURE PAYMENTS

The requirement for all online payments to be strongly 
authenticated is the most striking payment security provision 
in PSD2. It states that two-factor authentication is needed for 
all online payments, with certain exceptions (covered in later 
sections). Payment services are trending towards a seamless 
consumer experience, which two-factor authentication makes 
more difficult to achieve. Thus, the exceptions, and payment 
providers’ ability to exploit them, are a key part of the rule.

ACCESS TO THE ACCOUNT: CREATING OPPORTUNITIES  
FOR ‘PAYMENT INITIATION SERVICES’ AND ‘ACCOUNT 
INFORMATION SERVICES’

Arguably the most game-changing part of the PSD2 is the 
formalization of arrangements between banks (who are 
referred to as ‘account servicing PSPs’ in the regulation)  
and third parties. Third parties that initiate payment or  
account information queries on a consumer’s behalf are  
now regulated and must follow standards. ‘Payment initiation 
services’ enable consumers to pay online directly from their 
bank account, notifying merchants in real time. ‘Account 
information services’ provide access to certain current 
account information such as balance, recent transactions,  
and account holder name. Access to this information enables 
third parties to aggregate information from several accounts 
into one online dashboard. 

“Arguably the most game-changing  

part of PSD2 is the formalization of the 

arrangement between banks and third parties: 

access to the account.”
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Chart 8
Illustration of the payment flow under ‘access to the account’

TRADITIONAL PAYMENT FLOW TPP MODEL UNDER PSD2

Chart 8 illustrates the impact third party providers (TPPs) will 
have on the traditional payments flow. A TPP positions itself 
between the payer and the payee, facilitating the exchange 
of payment-related data, but not the payment itself. Money 
moves in the traditional manner, from the consumer’s to the 
merchant’s bank.

PAYMENT INITIATION SERVICES: THIRD PARTIES ENABLE BANK 
PAYMENTS FOR CONSUMERS

Payment initiation services, as detailed in PSD2, initiate 
payments on behalf of consumers. To enable a payment 
initiation service the consumer consents to the payment 
initiation service provider (PISP) accessing the consumer’s 
bank account through an API. The API specifications are  
not yet drafted by the European Banking Authority.

Upon request of the consumer, the PISP initiates payment 
and, after approval, notifies the merchant in real time. The 
merchant then fulfills the order, confident the funds will be 
deposited the following day.

The process has many question marks, including the division 
of liability between the payment initiation service and the 
consumer’s bank, the nature of the API, and consumer 
authentication by the payment initiation service. Many of 
these questions will not be answered until a later date, 
which will undoubtedly then create a flurry of activity to take 
advantage of new opportunities.
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Chart 9
Payment flow for a single transaction involving a TPP under PSD2 regulations
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ACCOUNT INFORMATION SERVICES: ACCESS TO ACCOUNT  
DATA VIA THIRD PARTIES

Account information services form the second part of the 
PSD2’s access to the account section. It states that banks 
must make information associated with current accounts 
available to consumers through third parties via an API. Use 
cases include balance confirmations, information aggregation 
across multiple accounts at different banks, and the validation 
of certain personal information. The exact possibilities will  
be determined by the API, which the European Banking 
Authority will later standardize.



The revised directive’s implications, particularly the sections 
on strong authentication and access to the account, will 
reverberate throughout the entire payments industry.

5.
IMPLICATIONS  
OF PSD2 FOR  

INDUSTRY PLAYERS
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Two-factor authentication is very secure, but it is cumbersome 
and negatively affects eCommerce conversion rates. By 
forcing two-factor authentication upon the industry, PSD2 
could slow the current trend toward intuitive and seamless 
payment experiences. Therefore, the demand for innovative, 
convenient ways of authentication will increase.

MERCHANTS WANT SAFE PAYMENTS, BUT ALSO VALUE A 
FRICTIONLESS EXPERIENCE

Everyone in the payments ecosystem values security, but 
security must be balanced with convenience. The best 
merchants already control fraud well and now focus more on 
improving stubbornly low conversion rates, particularly for 
mobile. Mandating strong authentication for all transactions 
will reduce most merchants’ conversion rates and they will 
welcome PSPs that provide alternatives such as card vaults  
or other tools that qualify as an exemption for the PSD2-
required strong authentication.

PSPs THAT DEVELOP SOLUTIONS COMBINING CONVENIENCE 
AND STRONG AUTHENTICATION WILL PROSPER

The new authentication rules imply more room for PSPs to 
differentiate and add value by offering creative and innovative 
checkout experiences. The challenge is to reduce complexity 
for merchants and consumers while still adhering to the 
increased security requirements.

One option is to offer new and innovative authentication 
methods. Biometrics, used through smartphones, is 
an example that could improve the user experience. 
Smartphones will increasingly act as the second factor  
in two-factor authentication solutions, accelerating the use  
of smartphones for purchases and payments. 

An interesting development is the creation of generic 
authentication service providers and white label authentication 
solutions. These services can be used for all transactions that 
require authentication, not only payment services. Examples 
include the fingerprint authentication that is used in Apple Pay 
or MasterCard Identity Check and the burgeoning ‘selfie pay’ 
solutions.

CARD SCHEMES AND ISSUERS MUST COORDINATE TO  
OBTAIN BENEFITS

Card networks, meanwhile, are working to make their 3-D 
Secure services more sophisticated and effective. This effort 
will only succeed if card networks obtain the buy-in from 
issuers to both intelligently implement new measures and 
educate cardholders. In recent years, consumer education 
was a key failure, much to the detriment of the eCommerce 
industry as a whole.

5.1 
STRONG AUTHENTICATION:  
INCREASED COMPLEXITY AND DEMAND  
FOR INNOVATION

“The demand for innovative,  

convenient ways of authentication  

will increase.”
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Chart 10
Wallets require strong authentication only during the initial registration of card details

Chart 11
Pre-authorized merchants can offer optimized checkout for repeat shoppers

Payment categories that are exempt from the authentication 
provisions, such as wallets and pre-authorized merchants, 
will enjoy a competitive advantage. The exemptions to the 
strong authentication sections of the PSD2 demand ample 
attention because two-factor authentication has a notoriously 
negative effect on conversion rates. Payment categories such 
as wallets and pre-authorized merchants are exempt from 
these authentication provisions, which means savvy payment 
providers will exploit the exemptions for a competitive 
advantage.

DIGITAL WALLET PROVIDERS BYPASS TWO-STEP 
AUTHENTICATION TO THEIR BENEFIT

The first notable exemption category is digital wallets. The 
PSD2 guidelines suggest that wallets could forego strong 
authentication for certain transactions, given that they 
adopt certain types of risk assessment. Wallets that store 
card credentials combine security with a smooth checkout 
experience for consumers, adhering to PSD2 and an  
optimized shopping experience.

5.2
STRONG AUTHENTICATION:  
COMPETITIVE ADVANTAGE FOR  
THOSE EXEMPT
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PRE-AUTHORIZED MERCHANTS OFFER SEAMLESS CHECKOUT BY 
CIRCUMVENTING STRONG AUTHENTICATION

The second exemption, the pre-authorization of certain  
trusted merchants, is another way to combine security 
and optimized checkout under PSD2. Such merchant pre-
authorization will be to the advantage of larger merchants  
with more repeat customers. To take advantage of the 
exemption these merchants will use card vaults to improve 
the checkout experience. Together with the provision on 
access to the account, merchant pre-authorization offers 
opportunities to create payment methods that work  
at only one merchant or payment modules integrated into 
merchant apps.

PSPs AND ACQUIRERS THAT ENABLE CLIENTS TO SIDESTEP 
STRONG AUTHENTICATION THRIVE

The challenge for acquirers and PSPs is to make card vaults 
and related services available for more merchant categories. 
Combining data across merchants would mean better fraud 
analysis that enables merchants outside the top tiers to  
make more effective anti-fraud decisions.

There are opportunities to develop innovative authentication 
methods that offer a smooth payment experience while 
complying with PSD2 requirements, and to create smart ways 
to make merchants fall under the exemptions. Supporting 
smaller merchants with solutions that can compete with 
those offered by their larger competitors will be a sure way  
to succeed.

5.3
ACCESS TO THE ACCOUNT  
OPENS THE DOOR TO NEW  
BUSINESS CONCEPTS

“Two new business concepts are anticipated to 

stem from XS2A: payment initiation services and 

account information services.”

The provisions about access to the account are the most 
controversial and debated of the PSD2 because they will  
have broad impact and are conceptual in nature. New 
business concepts are sure to arise and visionaries able to 
take advantage of an entirely new environment are poised  
to reap the biggest gains. Access to the account (XS2A) 
enables many third party services, to the point that banks are 
concerned their relationship with end customers will weaken. 
Two new business concepts are anticipated to stem from 
XS2A: payment initiation services and account information 
services.

NEW BUSINESS CONCEPT: PAYMENT INITIATION SERVICES 

Payment initiation services will have the most impact in retail 
payments. Although article 58 of the PSD2, which describes 
third party payment initiation services, makes it relatively 
easy to offer services connecting consumers and merchants, 
it should not result in an explosion in the number of service 
providers because such providers will need widespread 
merchant acceptance. Merchants will only begin accepting 
new payment methods if they clearly add value over existing 
payment methods. Such payment methods will also need 
to establish brand recognition and trust with consumers to 
achieve widespread checkout usage.

LARGE MERCHANTS COULD BENEFIT BY INITIATING PAYMENTS 
DIRECTLY FROM BANK ACCOUNTS

Large merchants, particularly those operating within in-app  
environments, will benefit from having the option to directly 
initiate bank payments. Large retailers are uniquely positioned 
to benefit from access to accounts as a function of their 
brand recognition, trust, and a large customer base. Creating 
a payment initiation service would allow merchants to 
receive payments, increasingly in real-time, directly from a 
consumer’s bank account, thus circumventing card fees and 
tailoring the checkout experience. Most merchants, even the 
largest, are unlikely to build such connectivity and services on 
their own. Network providers, usually PSPs, will fill this gap.
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Large social networks such as Facebook could move into payments, presenting interesting 
and enticing possibilities. The company’s first asset is a large user base of verified 
accounts. Even though not all profiles are legally verified, the user network provides a 
wealth of information that may be even more informative than a physical passport check. 

Second, Facebook has the network to exchange payments, especially peer-to-peer (P2P). 
If all Facebook account holders added an IBAN to their profile, then a large portion of 
the world’s internet users would instantly be payment enabled. The result would be a 
payment network with instant reach among consumers. The initial functionality would 
be P2P transactions and then later a pay or buy button. It would be a game changer for 
impulse internet purchases. 

One challenge would be to create an easy-to-use two factor authentication solution. The 
app will probably provide a strong component for such a solution, but currently Facebook 
lacks a smooth and simple authentication solution like fingerprint or selfie.

WHAT IF LARGE SOCIAL 
NETWORKS BECAME 
TPPs?

LARGE TECH PLAYERS : PAYMENT INITIATION SERVICES  
ALLOW THE CIRCUMVENTION OF CARD SCHEMES

Large tech players could also play the payment initiation 
service provider (PISP) role. Google, Apple, and others are in 
a strong position because of their ubiquity around consumers’ 
handheld devices and strong authentication methods already 
in place. They also have the brand recognition and trust 
needed to persuade consumers to share their payment 
credentials. Apple Pay has proven that any payment solution 
brought to market by these players is instantly relevant, even 
when usage statistics are modest. Apple Pay currently relies 
on cards schemes’ infrastructure, but it is conceivable that 
because of PSD2 the current account will be added as a 
funding method, especially for online use cases.

COMMERCE SOLUTION PROVIDERS COMBINE USER  
EXPERIENCE AND SIMPLIFIED AUTHENTICATION

Additionally, commerce solution providers that are specifically 
aimed at certain verticals may develop into TPPs or PIS 
providers since they can design user experiences and 
checkouts that fit the requirements for niches such as 
app builders, POS software providers, or hotel back-office 
systems. These services could adopt new or exploit existing 
authentication methods to avoid strong authentication when 
the merchants are white listed and the transactions low-risk.

NEW BUSINESS CONCEPT: ACCOUNT INFORMATION SERVICES

Account information services are the second form of access 
to the account that PSD2 enables. Banks possess valuable 
identification data, which must be accessible to third parties 
under PSD2. New account information services will develop 
on the back of this data access. Two such examples are bank 
aggregation services and information verification services. 

BANK INFORMATION AGGREGATORS:  
ENABLING CONVENIENT FINANCIAL MANAGEMENT

Bank information aggregators already exist in various markets 
such as the U.S. (e.g. Mint) and Germany (e.g. StarMoney). 
They enable convenient financial management by combining 
information from various bank accounts and other sources. 
PSD2 mandates that banks provide access to current account 
information, which the service providers use to create more 
user-friendly services. One potential outcome is online or 
mobile banking front-ends that combine multiple accounts, 
from multiple banks, for user experiences aimed at specific 
categories such as millennials, self-employed professionals, or 
any other category service providers can imagine. In particular, 
by combining aggregation with the payment functionality 
described earlier, these front-ends would look and feel like  
a bank without actually being one.
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Chart 12
Bank information aggregators provide their clients with one ‘dashboard’ to gain an overview of multiple bank accounts
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INNOVATIVE BANKS FULLY INTEGRATE GENERAL  
AND SPECIALIZED SERVICES

Yet banks themselves are promising candidates for this 
type of service delivery. Combining the data from multiple 
bank accounts through an online portal is potentially a highly 
relevant service that could lead to the separation of everyday 
banking services and specialized services that can be virtually 
added to a general bank account. Mortgages, specialized 
lending products, or investment services could all be used in 
this way. Additionally, combining these account aggregation 
services with payment initiation would result in a complete 
online or mobile banking dashboard.

INFORMATION VERIFICATION SERVICES: SHARING INFORMATION 
ACROSS PLATFORMS CONVENIENTLY

Information (or attribute) verification is a service where a third 
party checks and validates certain consumer information at 
the consumer’s bank. Providing controlled access to bank 
account information is useful when a consumer registers for 
a service that requires a validated address, name, or age. 
The entity that needs the information can remotely access 
limited information from the consumer’s bank in order to avoid 
the exchange of paper documents, in-person visits, or other 
inconveniences.

PSPs AND ACQUIRERS ARE LIKELY SAFE FROM DISRUPTION

Access to the account can be interpreted as a forced move 
towards openness, a trend identified in a previous PAY.ON 
white paper. As argued in the paper, the trend is generally 
positive for innovative payment service providers that leverage 
connectivity to create value-added services for merchants.

All retail payment services need merchant acceptance. Thus, 
even though PSD2 will enable a number of new services, it is 
expected that for merchant acceptance, the current market for 
PSP services will not be disrupted by new opportunities. PSP 
and acquirer acceptance will be instrumental in determining 
the success of any new payment method. Information 
services, the other category of services mentioned in the 
‘access to the account’ provisions, are an underserved 
business area that relies on paper flows and imperfect 
customer experiences. Innovation in this area could provide  
a new source of revenue for PSPs and acquirers.

http://technology.payon.com/whitepaper-open-payments/
http://technology.payon.com/whitepaper-open-payments/
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Chart 13
Implications of PSD2 on various stakeholders

THIRD PARTY PROVIDERS AND OTHER 
INNOVATORS

• Fewer barriers to scheme access  
and creation.

• Ability to control entire payments 
value chain.

• Likely to encounter substantial 
compliance burdens and risks.

• Building merchants acceptance will  
be difficult and take a long time.

ESTABLISHED SCHEMES

• Increased competition from TPPs  
and other innovators.

• Greater reliance on existing 
assets such as established market 
penetration of cards, ubiquitous 
authentication methods, and high 
merchant acceptance.

• Larger disruptors, such as Apple, 
Google, or Facebook, may prefer 
existing schemes over the creation  
of new ones.

BANKS

• Greater competition from TPPs  
and other innovators.

• Increased reliance on existing assets 
such as trusted brand, established 
front-end applications, and established 
authentication methods.

• Bank accounts will become better 
enabled for payments, even if  
through a TPP.

• Enlarged operating and  
processing burdens.

• Increased risk management and 
dispute operations burdens.

SHOPPERS

• Offered new ways to pay and  
access bank accounts.

• Banks will no longer be the default 
provider of payment and financial 
services.

• Online payments will require stronger 
authentication, which could reduce 
convenience.

• New schemes will arise, giving 
consumers greater choice.

MERCHANTS

• Need to consider utilizing the new 
scheme alternatives that will arise.

• New schemes can drive incremental 
sales but there are diminishing  
returns and operational complexity  
is a challenge.

• There is a greater opportunity for 
merchants to own payment front  
ends, for example, by embedding  
bank payments into their own apps.

PROCESSORS

• Potential competition from TPPs 
operating their own network to 
connect merchants and consumers.

• Bank processors might benefit from 
an expanded service roster, but could 
suffer if bank front-ends do not remain 
competitive.

PSPs AND ACQUIRERS

• Relatively safe from disruption for  
core business operations.

• Account information services offer an 
enticing opportunity for new revenue.

• PSD2 opens up many new options 
and, arguably, makes payments more 
complex. PSPs, and to some extent 
acquirers, have an opportunity to 
appeal to merchants by simplifying 
these added complications.
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This paper has addressed the implications of the MIF 
Regulation and PSD2 on the payments industry. While the  
two regulations are robust, they are not comprehensive, 
and thus regulatory intervention in other areas should be 
expected in the future. Scheme fees are the next likely area 
for regulatory revision. The European Commission has already 
planned an assessment to determine whether the policy 
objectives stated in the directive’s preface are being met.

In addition, areas such as privacy protection and data access 
and ownership have drawn regulators’ attention due to 
technological advancements and recent media coverage. 
Interventions in these areas will potentially impact payment 
service providers in a number of ways. First, public bodies 
may demand access to certain pieces of data in the interest  
of state security or for criminal investigations. 

Second, data monetization is seen by many PSPs and other 
technology players as a promising future source of revenue. 
Although few successful business models exist around the 
reuse of data from payment services, industry experts expect 
innovation to change that. At the same time, rules around 
data protection and privacy may be tightened by the European 
Commission. As there are no concrete regulatory initiatives 
now it is too early to know how this will develop, but it is safe 
to say that detailed data architecture will only increase  
in importance.

“Scheme fees are the next likely area for 

regulatory revision. The European Commission 

has already planned an assessment to determine 

whether the PSD2’s policy objectives in this  

area are being met.”
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Both PSD2 and the MIF Regulation require payment 
ecosystem actors to react and to adapt to a new landscape of 
challenges and opportunities. The MIF Regulation interchange 
rate caps are already reshaping the economics of card issuing 
and acquiring. The caps give large merchants the obvious 
benefit of cost savings. But acquirers will also benefit, at 
least in the short to medium term, as they also enjoy reduced 
expenses. Key elements of the regulation—transparency, the 
unbundling of pricing, and customer choice at the POS—have 
yet to take effect and are creating operating challenges for 
acquirers and processors. In the long run it will be interesting 
to monitor the impact that lower interchange fees have 
on the overall health of the card system because although 
lower costs will help stimulate acceptance, issuers are 
challenged to enable new services given a smaller revenue 
base. The unbundling section of the interchange regulation, 
and the separation of schemes and processing, will escalate 
competition for switching services and leave Visa and 
MasterCard searching for ways to replace lost assessment  
fee revenue. Combined with constraints on the issuer side, 
the new situation suggests Visa and MasterCard will develop 
more direct services for merchants. 

The PSD2 is an ambitious continuation of the open-market 
policies established in the first Payment Services Directive. 
The impact of PSD2 will be vast and significant, albeit not 
instantaneous. For one, PSPs and the merchants that they 
serve are well positioned to benefit from an expanded set 
of connectivity and payments processing options. Instant 
bank payments, carrying little cost, will become a strong 
alternative to cards, providing more choice for both merchants 
and consumers. PSD2 will also stimulate a new round of 
innovative market entrants who will satisfy the demand 
for connectivity services, smart authentication, identity 
verification, and information services. In particular, the 
possibilities to create new digital identity services on the 
back of PSD2 are intriguing. Banks must take action or lose 
out to a rising class of innovation-led competitors. It is far 
from hopeless for banks, however. One possible outcome 
from PSD2 is that bank accounts become more prominent, 
both as a means of direct payment and of identification, 
and this creates potential upsides for banks that drive 
revenue via these new access services. Finally, the technical 
implementation of standard bank APIs and access to the 
account will be time consuming, difficult, and likely lag behind 
the planned timeline. As is always the case in the payments 
ecosystem, change will take time to affect the marketplace. 

ADAPTATION IS REQUIRED TO SEIZE 
NEW OPPORTUNITIES

While open markets are a noble pursuit, the mandate for 
strong authentication is harder to justify, considering that 
convenience is first and foremost for consumers given  
that the merchant ecosystem already works hard to protect 
payment credentials. The result will be more payments 
shifting towards wallet-like checkout experiences in order  
to enable a frictionless customer payment experience.

A greater number of options is the ultimate outcome of the 
new regulations. Merchants will have an expanded set of 
options for authenticating customer digital identities and 
for processing and clearing payments. Consumers will have 
more choice regarding how to pay and how they manage and 
engage with their digital identities and financial information. 
These choices will need to be enabled, either by existing 
payment service providers, processors, wallets, or new 
entrants. This will drive an expanded revenue pool for services 
on the merchant side of the ecosystem—where revenue 
models for processing, authentication, and connectivity 
services are well established—and probably on the consumer 
side if new revenue models can be established. While choice 
is generally good, too many options can be challenging, 
especially considering that there is a clear demand from both 
merchants and consumers for greater simplification. It will 
be interesting to observe the confluence of these forces 
over time; on one side there are more options and providers, 
while on the other side there is a demand for simplification 
and fewer service providers. These options create significant 
complexities in the mobile sphere that the ecosystem must 
address, for example, there is potential checkout confusion if 
multiple payment technologies and multiple accounts are all 
immediately available for any payment.

Both regulations will heavily influence the payments industry, 
forcing all stakeholders to adjust. And while these regulations 
are intended to, for now, be the final word upon their 
respective areas of responsibility, industry actors can certainly 
expect future regulations to be just as disruptive and require 
even greater adaptation. 
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ACRONYMS & 
GLOSSARY

ACH
Automated Clearing House

MIF Regulation
The Regulation on Interchange Fees for Card-based 
Payment Transactions 

MSC
Merchant service charge

PISP
Payment initiation service provider

POS
Point of sale

PSD
Directive on Payment Services (2007)

PSD2
Revised Directive on Payment Services (2015)

PSP
Payment service provider

P2P
Peer-to-peer

SEPA
Single Euro Payments Area

SME
Small- and medium-sized enterprise

TPP
Third party provider

XS2A
Access to the account

Access to the account (XS2A) – XS2A requires banks 
to allow third party providers (TPPs) to have access, 
with consumer consent, to account details and initiate 
transactions. Two new business concepts are anticipated to 
stem from XS2A: payment initiation services and account 
information services.

Account information services – A service whereby a 
third party uses access to a consumer’s bank accounts to 
aggregate information or share it with other platforms.

Amex GNS – American Express is typically a three-party 
scheme where the issuer and acquirer are the same entity. 
However, Amex’s Global Network Services acts more like  
a four-party scheme, allowing external issuers to use the 
Amex network.

Corporate card – A credit card for business-related purchases 
that are sent directly to the company, rather than to the 
individual employee.

Honor all card rules – These are rules that stipulate a 
merchant must accept any cards by a certain scheme even 
if certain cards charge much higher fees. For example, some 
Visa or MasterCard cards, such as corporate cards, charge 
higher fees than normal cards.

MIF Regulation – Regulation of the European Parliament and 
of the Council on interchange fees for card-based payment 
transactions, the full text is available here. 

Payment initiation service provider (PISP) – A service 
provider that enable consumers to pay directly from their bank 
account without actually logging into their bank’s website.

PSD – The 2007 EU Directive on Payment Services, the  
full text is available here.

PSD2 – The 2015 revised EU Directive on Payment Services, 
the full text is also available here.

Third party provider (TPP) – Under PSD2 TPPs will be 
enabled to offer consumers a variety of services including 
payment initiation services and account information services. 

http://eur-lex.europa.eu/legal-content/EN/ALL/?uri=celex:52013PC0550
http://ec.europa.eu/finance/payments/framework/index_en.htm
http://ec.europa.eu/finance/payments/framework/index_en.htm


CONTACT US

Get in touch to find out how easy it can be to expand  
your business with the most advanced and reliable  
payment solution on the market.

PAY.ON AG 
Grillparzerstr. 18
Munich 81675
Germany

www.payon.com
sales@payon.com

   www.linkedin.com/company/pay-on

   blog.payon.com

   @PAYON_com | #PSD2 #MIFRegulation

ABOUT PAY.ON

PAY.ON, an ACI Worldwide company, delivers white label 
global payment gateway solutions to payment service 
providers, ISOs, acquirers, ISVs, and VARs, enabling them to 
fully or partially outsource payment transaction processing and 
fraud prevention. Our payment gateway provides cross-border 
payment processing, PCI-compliant merchant onboarding, 
access to more than 300 acquirers and alternative payment 
methods in over 160 countries, and features the ACI ReD 
Shield fraud prevention solution. The underlying open API 
architecture, the Open Payment Platform, delivers flexible and 
modular solutions configured for specific business cases. 

ABOUT ACI WORLDWIDE

ACI Worldwide, the Universal Payments company, powers 
electronic payments and banking for more than 5,000 
organizations around the world. More than 1,000 of the 
largest financial institutions and enablers as well as 300 of 
the leading global retailers rely on ACI to execute $14 trillion 
each day in payments. In addition, thousands of organizations 
utilize our electronic bill presentment and payment services. 
Through our comprehensive suite of software and SaaS-
based solutions, we deliver real-time, any-to-any payments 
capabilities and enable the industry’s most complete omni-
channel payments experience. To learn more about ACI,  
please visit www.aciworldwide.com. You can also find us  
on Twitter @ACI_Worldwide. 
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